SWIFT Standards MT Change Request Template – SR 2015
Instructions for submitters
1.) The originator must fill in all fields to enable Standards and the maintenance working groups to fully understand the change request and its impact on the community.
2.) The role of the UGC as submitter of change requests is important and must be underlined. The UGC must make sure that a change request is discussed with the national community or industry body and, as the sender of the change request, must check that it is clear and complete.

3.) Please consider that the quality of change-request documentation is paramount for the evaluation and impact analysis, and in the end for an adequate decision and implementation for the benefit of the community.

4.) The Standards department is committed to check the quality of change requests and to return change requests that are unclear or incomplete, and to ask the originator to provide additional information if needed.

5.) The deadline for final and complete change requests is 1 June 2014. You are encouraged to submit your request ahead of this deadline to be sure that there is sufficient time for Standards to validate it and, if needed, to get back to you with questions before the deadline is passed.

6.) All requests must be submitted by a SWIFT National Member Group, a SWIFT User Group or an industry group whose membership includes SWIFT users. Requests received directly from individual institutions will not be accepted.

7.) The requestor may propose a solution to address the change request. However, Standards is solely responsible for defining the appropriate standards solutions for such requests.

Notes for completing the template
1.) A separate form must be used for each change request. Please do not submit multiple requests on one form.

2.) All the shaded cells must be completed. (Replace the text that is in blue or red Italics).
3.) Completed forms must be sent to the Standards releases e-mail address, which is StandardsReleases.generic@swift.com. Requests submitted to any other address will not be considered.
Special Note for SR 2015

At the December 2013 Board meeting, the SWIFT Securities Committee (SSC) requested explicitly that all securities change requests (category 5) for SR 2015 should be critical and have a strong business case or a regulatory justification, as the securities industry is facing migration to some major market infrastructure projects starting in 2015. The SSC will perform a final scrutiny of all securities change requests that are approved by the Securities Maintenance Working Group before they are submitted for country voting.

	Proposed title of change request 

	MT564 – Add information to improve processing of mandatory events where action is needed

	Origin of request

	Requesting country/Industry body: 
	Country code
	OR Name of industry body

	
	
	SMPG

	Person or persons that can be contacted for additional information
	Name: Christine Strandberg
Email Address: Christine.strandberg@seb.se
Telephone number: +46 8 7636074

	Group that sponsors the request
must be a group of users or multiple institutions within a group
	NMPGs within SMPG CA WG

	Is this change required for regulatory reasons?
	No

	
	If ‘YES’, it is mandatory to state the regulatory requirements or provide a link to the regulation.

	Business impact of request: 

	Indicate with an X the appropriate impact on business applications 

	
	HIGH - High Impact on business applications 

	X
	MEDIUM - Medium Impact on business applications

	
	LOW – Low Impact on business applications

	<Comments on impact on business applications >

	Impact on traffic/events/users and commitment to implement the change

	Total number of messages of this type that the sponsors currently send and receive in one year
	~ hundreds of thousands

	Of the messages sent and received (see previous cell), how many will use this change in the future?
	~ a few thousands per year

	Country, community  or group that is committed to use this change
	SMPG

	Year they commit to use this change
	SR2015

	Business rationale for the change

	There are certain types of mandatory events (MAND) where some form of action is required by the account owner in order to receive the entitlement/proceeds. Examples include spin-off where the outturn securities cannot be held in the same CSD/account as the underlying securities, and distribution of interim securities/subscription rights where the account owner must certify it is not restricted from participation before the entitlement/proceeds can be distributed.

For these events, the SMPG will recommend the usage of CAMV code CHOS instead of MAND, with option SECU/CASE/CASH according to the terms of the event and option LAPS, forfeiting the entitled proceeds, as the default. In order to implement this market practice, two standards changes have been deemed necessary.
Request 1: Since the event is not a standard mandatory with options event, the addition of an indicator code (e.g. for qualifier ADDB) in sequence D/CADETL to indicate that the event is mandatory but the account owner must perform an action in order to receive the proceeds, is requested for SR2015.
Request 2: For some recipients of the event notification, the information needed by the issuer/agent may already be known to the account servicer (e.g. due to a fully segregated account). In these cases, a similar flag to that of STIN is requested for sequence E/CAOPTN. The use of this flag will be used to inform the recipient that for this particular safekeeping account, whilst the market/issuer default option is LAPS, the account servicer will apply another option, e.g. SECU, unless otherwise instructed.

	Nature of change / proposed change 

	Add a code to :22F::ADDB in sequence D/CADETL in the MT564 to state that the event, whilst sent as CHOS, is mandatory but the account owner must perform an action in order to receive the proceeds

Add a qualifier to :17B:: in sequence E/CAOPTN in the MT564 to state that the account servicer will apply an option, different from the default option, unless otherwise instructed



	Describe a current work around if one exists

	In most markets, the event notification is sent as a MAND event, with narrative to state that an instruction is needed. This results in break of STP, but also substantial operational risk since the information may be missed or misunderstood

	Message type(s) impacted

	MT564

	Business scenario examples
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				MAND Event scenario		Agreed solution, existing standards		Agreed solution, with standards change

		1		Securities to be distributed cannot be held in the CSD; as a result details for the other CSD must be provided. If this is not done before the market deadline, the securities entitlement will lapse.		CHOS with existing CAOPs

Example event:
BONU CHOS
SECU, DFLT//N
Narrative for place of safekeeping etc.
LAPS, DFLT//Y		CHOS with existing CAOPs

Example event:
BONU CHOS
ADDB//XXXX
SECU, DFLT//N + XXXX//Y when applicable for a specific account
Narrative for place of safekeeping etc.
LAPS, DFLT//Y

		2		Securities to be distributed cannot be held in the CSD; as a result details for the other CSD must be provided. No lapse of the securities entitlement.		CHOS with existing CAOPs

Example event:
SOFF CHOS
SECU, DFLT//N
Narrative for place of safekeeping etc.
LAPS, DFLT//Y		CHOS with existing CAOPs

Example event:
SOFF CHOS
ADDB//XXXX
SECU, DFLT//N + XXXX//Y when applicable for a specific account
Narrative for place of safekeeping etc.
LAPS, DFLT//Y

		3		Distribution of interim securities where the recipients must certify that underlying clients are not restricted from participation in the event in order to receive the securities. If this is not done before expiry date, the securities will lapse.		CHOS with existing CAOPs

Example event:
RHDI CHOS
SECU, DFLT//N
CETI//NDOM or DOMI, as applicable
LAPS, DFLT//Y		CHOS with existing CAOPs

Example event:
RHDI CHOS
ADDB//XXXX
SECU, DFLT//N + XXXX//Y when applicable for a specific account
CETI//NDOM or DOMI, as applicable
LAPS, DFLT//Y

		4		Cash dividend with beneficial owner declaration required; if not, the dividend is not paid.		CHOS with existing CAOPs

Example event:
DVCA CHOS
CASH, DFLT//N
CETI//FULL or TRBD
LAPS, DFLT//Y - if CHOS		CHOS with existing CAOPs

Example event:
DVCA CHOS
ADDB//XXXX
CASH, DFLT//N  + XXXX//Y when applicable for a specific account
CETI//FULL or TRBD
LAPS, DFLT//Y - if CHOS
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