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Corporate Actions

ISO 15022-20022 Reverse Engineering

Business and High Level Requirements Analysis
Purpose of the document is to record the high level business processes and information requirements related to the project. For the sake of completeness, the document may also document activities that have been deemed out of scope. The document also contains an issue log of open items to be resolved during the industry consultation process and with the Business Validation Group.
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2. Introduction

2.1 Glossary

Terms

	Term
	Definition

	
	

	
	


Acronyms

	Acronym
	Definition

	CA
	Corporate Actions

	BVG
	Business Validation Group

	CSD
	Central Securities Depository

	ECSDA
	European Central Securities Depositories Association (www.ecsda.com)

	FIBIM
	Financial Instrument Business Information Model (ISO TC68 SC4 WG11)

	IC
	Industry Consultation

	ICSD
	International Central Securities Depository

	ISITC
	US National Market Practice Group and ISO 20022 Standards setter (www.isitc.org)

	SMPG
	Securities Market Practice Group (www.smpg.info)

	
	


Abbreviations

	Abbreviation
	Definition

	
	

	
	


2.2 Document scope and objectives
This document is intended for use as a single document throughout the project life cycle to describe business processes and high level requirements of the project. Its purposes are threefold:

· Single source of information and discussion support for business processes, activities and high level requirements with the project external stakeholders during industry consultation and with the Business Validation Group.

· Single source of information for business processes, activities and high level requirements for internal project stakeholders (product and solution managers, sales, etc.)

· Single source of information for business processes, activities and high level requirements when creating user documentation.

This document sets:
· The business area scope (one or several business areas may be covered by the project)

· The business process scope (business processes addressed or impacted by the project)

· The high level business requirements of the project.

The main objectives of the project business requirements document are:

· To explain what business processes and activities these message standards will address and what will be their added value
· To give a high level description of business processes, business actors and their roles
· To give a static view by describing the flows between processes and give dynamic views on business processes by describing the sequence of actions (ie, activity diagrams) 
· To give an overview of the message standards to be created (high level scopes, usages and structures)

· To identify impacts of the project on other message standards
Other objectives are:

· To identify the target audience for the review of business requirements
· To identify the external and internal stakeholders of the project
· To describe the business assumptions, principles, constraints and dependencies and their owners
2.3 Target audience

	Function
	Owner 
	Role 

	Business Analyst
	O. Connan / J. Littré
	Responsible

	Program Manager
	A. Kech
	Reviewer

	Project Manager
	O. Connan
	Reviewer

	Design Analyst
	J. Littré, O. Connan
	Reviewer - Informed

	Quality Controller
	TBD
	Reviewer - Accountable

	SMPG
	Karla Mc Kenna (CA WG co-chair)
Bernard Lenelle (CA WG co-chair)
	Consulted as part of the industry consultation

	ECSDA WG5
	Angelo Gilardi (Monte Titoli)
Luca Silano (Monte Titoli)
	Consulted as part of the industry consultation

	ISITC
	Laura Martinez (CA WG co-chair)
	Consulted as part of the industry consultation

	Interested Parties
	Frank Slagmolen (Euroclear – BE ICSD)
	Consulted as part of the industry consultation

	Interested Parties
	Andrew Wakefield (FT Interactive Data)
	Consulted as part of the industry consultation

	Interested Parties
	Christine Strandberg (SEB)
	Consulted as part of the industry consultation

	Interested Parties
	Lionel Rosenfeld (SIS)
	Consulted as part of the industry consultation

	Interested Parties
	David Hands (DTCC)
	Consulted as part of the industry consultation

	Interested Parties
	Yek Ling Yu (HSBC)
	Consulted as part of the industry consultation

	Interested Parties
	Tim Taylor (SWIFT)
	Consulted as part of the industry consultation

	Vendor Expertise
	Stephen Lindsay (SWIFT)
	Consulted as part of the industry consultation

	Business Validation Group (BVG)
	See below
	Approver - The experts from the user community that validate the final scope, requirements and models from a business perspective and a high level technical perspective.


 BVG composition:
	Name
	Institution
	Contact details

	Karla Mc Kenna
	US
	karla.k.mckenna@citigroup.com 

	Bernard Lenelle
	Luxembourg
	bernard.lenelle@clearstream.com 

	Eizaburo MIYASHITA
	Japan
	eizaburo.miyashita@mizuho-cb.co.jp 

	Andreana PILERI
	Germany
	Andreana.Pileri@dresdner-bank.com 

	Adriano Chieffo
	Switzerland
	Adriano.Chieffo@sisclear.com 

	Ewout Huizingh
	The Netherlands
	ewout.huizingh@nl.fortis.com

	Frank SLAGMOLEN
	ICSD
	frank.slagmolen@euroclear.com 

	Jean-Pierre Klak
	France
	jean-pierre.klak@caceis.com 

	Stephenie Brock
	Great Britain
	stepheniebrock@hsbc.com 

	Pascal WELTER
	Belgium
	pascal.welter@fortis.lu 

	David Hands
	DTCC
	David.hands@dtcc.com 

	Tim TAYLOR
	SWIFT
	Tim.taylor@swift.com 

	Charlotte Ravn
	Denmark
	cr@vp.dk 

	Paola Deantoni
	Italy
	Paola.Deantoni@sgss.socgen.it 


2.4 References

	Document
	Version
	Date
	Author

	ISO 20022 Business Justification – Securities Corporate Actions (CA)

http://www.iso20022.org/index.cfm?item_id=42936
	
	2007-09-19
	SWIFT

	ISO 15022 SWIFT Securities Message Usage Guide
	2007
	
	SWIFT

	ISO 15022 Category 5 UHB
	2008
	
	SWIFT

	CA GLOBAL MARKET PRACTICE DOCUMENT
	5.1
	
	SMPG

	CA CORP REFERENCE FINAL
	4.0
	
	SMPG

	EVENT INTERPRETATION GRID AND DvE SR2008 
	4.16
	
	SMPG

	CONSOLIDATED FEEDBACK EIG RATE DATE PERIOD 20082304
	1.0
	
	SMPG

	GLOBAL SMPG MT567 SR2007 DETAILED GRID
	1.1
	
	SMPG


3. Background, objectives and scope
3.1 Background, objectives and scope

3.1.1 Background

With harmonisation industry initiatives such as Giovannini, there is an increasing pressure on the securities industry to go from proprietary to ISO standards.

On the 
one hand, ISO 'newcomers' are reluctant to invest in ISO 15022 knowing that the industry is moving in the direction of ISO 20022. ISO 15022 is based on a specific syntax requiring specific expertise and programming skills. In addition, many current ISO 15022 users are requesting ISO 20022 XML equivalent messages because their communication interface is already XML based. 

On the other hand, there is also legitimate resistance of other current ISO 15022 users to move to ISO 20022 due to recent investments in ISO 15022.
3.1.2 Objectives

To find a solution to all these challenges, SWIFT was requested by its community to develop ISO 20022 messages equivalent to ISO 15022 to allow 'newcomers' to directly adopt UNIFI. To limit the impact on existing ISO 15022 users, the ISO 20022 messages will be reversed engineered from ISO 15022 messages. SWIFT will ensure to:

· design the ISO 20022 messages with mapping to ISO 15022 in mind to ensure the same levels of STP as today,

· limit the ISO 20022 functionality to the functionality available in ISO 15022 during the coexistence period, ie, it would not be possible to do something with an ISO 20022 message that cannot be done in its equivalent ISO 15022 messages and vice versa,

· synchronise the maintenance between the 2 standards in terms of timing, review process and content,

· provide coexistence support, eg, the necessary mapping/translation documentation.

In addition to the above, SWIFT will ensure that the right balance is kept between the need for close reverse engineering from ISO 15022 and the need for leveraging the benefits and principles of ISO 20022 by the undertaking of the following tasks:

· ensure that global market practices defined by the Securities Market Practice Group (SMPG) are adhered to during the process,

· attempt to solve ISO 15022 standards issues that were identified by the ISO 15022 Registration Authority and the SMPG and that have been postponed awaiting ISO 20022 equivalent messages, eg, the use of message IDs and references,

· ensure that additional requirements identified by harmonisation initiatives such as Giovannini are included, in both ISO 15022 and ISO 20022,
· design the financial instruments identification and attributes based upon the ISO 19312 Securities Data Model as defined by ISO TC 68 SC 4 WG 11.
3.1.3 Scope

The scope of this project is the reverse engineering
 of ISO 15022 Corporate Actions messages (MT 564, 565, 566, 567, 568) in order to develop equivalent ISO 20022 compliant Business Transactions and Message Sets.
	
In scope

	Financial Instruments
	All instruments covered by the Classification of Financial

Instrument [CFI] standard (ISO 10962).

	Business area
	Securities corporate actions

	Business Processes
	Corporate action notification

Corporate action eligible balance notification

Corporate action instruction

Corporate action confirmation

Corporate action event status, eg, withdrawal of event by the issuer

Corporate action instruction status and processing advice

Cancellations, replacements, reversals and reminders for the above where appropriate.


	
Out of scope

	Business Processes 

out of Scope
	Issuer (agent) processes

Proxy voting processes

Market claims and automatic transformations


3.2 Assumptions

	Assumptions Table

	Assumption Reference
	Description
	Owner
	Status

(Likely, Confirmed, Unconfirmed)
	Confirmation

Date

	
	Not applicable
	
	
	


3.3 Principles, constraints and dependencies
	Reference
	Principle/

Constraint/

Dependency
	Description 

	1
	Close reverse engineering.
	ISO 20022 messages will be designed with mapping to ISO 15022 in mind to ensure the same levels of STP as today,

	2
	Equivalent functionalities during coexistence
	ISO 20022 functionality will be limited to the functionality available in ISO 15022 during the coexistence period, ie, it would not be possible to do something with an ISO 20022 message that cannot be done in its equivalent ISO 15022 messages and vice versa.

	3
	Adherence to SMPG
	Global market practices defined by the Securities Market Practice Group (SMPG) will be adhered to during the process and will be the base of the business model.

	4
	Solving ISO 15022 issues
	ISO 15022 standards issues that were identified by the ISO 15022 Registration Authority and the SMPG and that have been postponed awaiting ISO 20022 equivalent messages, will be addressed.

	5
	Harmonisation initiatives
	Additional requirements identified by harmonisation initiatives such as Giovannini will be included, in both ISO 15022 and ISO 20022.

	6
	WG 11
	Financial instruments identification and attributes will be based upon the ISO 19312 Financial Instrument Business Information  Model (FIBIM) as defined by ISO TC 68 SC 4 WG 11

	7
	Proxy voting, 

Issuer/agents messages for CA, 

market claims and automatic transformations
	Three ISO 20022 projects, Proxy Voting, Issuer (agent) messages for corporate actions, market claims and automatic transformations, will have an impact on this project. We will need to coordinate to ensure that business and message components/elements that can be reused from one project to another will effectively be reused.

	8
	ISO 20022 followed
	The principles of ISO 20022 will be followed. We will endeavour to strike the right balance between the need for close reverse engineering from ISO 15022 and the need for leveraging the benefits and principles of ISO 20022.


4. Open items

Preliminary remarks:

· The below list includes the issues that will need to be resolved before the detailed gap analysis can be started.

· For each issue, we propose a solution based on the business processes defined by the SMPG and/or SWIFT Standards, and based on past market practice and maintenance discussions.

· If the proposed solution is not accepted and no alternative solution is agreed on before June 2008, we will reverse engineer what currently exists in ISO 15022.

· The priority (critical, high, medium, low) express the importance of the issue. Critical and high issues need to be solved by end of April. Medium and low, if not solved, would not prevent the project to go forward. This level of criticality is SWIFT Standards opinion.
Items closed after industry consultations.

Other items to be re-discussed or pending further analysis. These items must be closed at the end of the industry consultation
[image: image2.png]


  Items common to S&R and CA.
	Open Items table

	Id
	Short Description
	Long Description
	Proposed Solution
	Owner
	Priority
	Status
	Dead-

line

	1
	Split CA event notification from advice of entitlements
	The ISO 15022 messages MT564-566 currently mix the information related to the announcement of the corporate actions details and information related to the entitlement of the account holder. This creates complexity in the current ISO 15022 messages.
	

The final decision is:

1. Reverse engineer the MT564 message into 1 ISO 20022 message.

2. Embed the SMPG guidelines (DvsE, EvsE1…) in the new message.

3. Design the message in such way that its content can be easily identified upon receipt (ie, message is new, is a replace, message contains balances and/or entitlements, etc…).

[image: image3.emf]Microsoft PowerPoint  Presentation


In addition, the BVG agrees that codes CLAI and TAXR available under function :23G:ADDB in MT564 will be reversed engineered in the ISO 20022 CA Pre-advice of Movement (CAPA) message and not in the CA Notification Advice (CANO) message. These codes are indeed used to pre-advise the upcoming debit or credit of market claim proceeds or tax refunds.
	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	2
	Status of the CA event to be split from status of CA event details
	ISO 15022 currently mixes two concepts – whether an event has been confirmed and whether the details of the event are considered preliminary or complete.  In 20022, need to be able to indicate a status for both of these concepts separately.
	In ISO 15022 field :25D::PROC available codes used for announcements are COMP (complete), INFO (for information), PREC (preliminary confirmed), PREU (preliminary unconfirmed).

To improve usage clarity, it is agreed to split these codes into:

Event Confirmation Status:

- Confirmed

- Unconfirmed

Event Completeness Status:

- Incomplete (instead of Preliminary)

- Complete

For Information Status will become a flag outside of Event Status or Event Details status

A CR has been submitted in ISO 15022 to add new qualifier COMU (Complete Unconfirmed) to ensure that all possible combinations exist in both standards.


[image: image4.emf]Microsoft PowerPoint  Presentation


	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	3
	Event status information to be split from instruction status 
	Currently MT567 contains event processing status, event stage information, instruction status, and cancellation status information. The MT564 also contains information about event status. The way these different statuses are communicated will be clarified during the reverse engineering exercise.
	The BVG agrees to communicate:

· Event Stage related statuses in the CA Notification Advice message

· Event Processing related statuses in the CA Event Processing Status Advice message,

· Instruction related statuses in the CA Instruction Status Advice message, and

· Cancellation related status in the CA Instruction Cancellation Request Status Advice message


[image: image5.emf]Microsoft PowerPoint  Presentation


Message and design proposal will be in line with the guidelines proposed by the SMPG (www.smpg.info) on this topic as referred in the following document,


[image: image6.emf]Microsoft Word  Document


As well as with the outcome of the upcoming SMPG discussion regarding the usage of the MT567 status and reason codes (i.e. for the use of qualifier PEND and RECD), following the submission in SR2008 of change request III.51 (please refer to the SR2008 CA MWG minutes).
	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	4
	Period vs. Dates
	Should we have periods and dates or only start and end dates? Examine the field 69 periods in ISO 15002.  
	We will use start and end dates in ISO 20022 to eliminate the complicated list of format options that exist in 15022. A detailed solution proposal will be made during the detailed design phase. 
	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	5
	E vs. E1/E2 
	SMPG have worked on defining the most appropriate sequence for various types of information which can currently be input in sequences D, E and E1 E2. This work should be incorporated into the reverse-engineering project.
	We will apply the SMPG guidelines for where data should appear within a message. These recommendations can be retrieved from the SMPG website (www.smpg.info), in the Event Interpretation Grid (EIG), located in the Corporate Action Section / Final Global Documents folder.
	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	6
	Multiple underlying securities
	Discuss the possibility to include multiple underlying securities in a CA event announcement (to be consistent with Issuer /Agent CA messages).
	
The IC participants acknowledged the need for this information between issuers or agents and their CSD. However, it is emphasised that inclusion of the same functionality in the ISO 20022 CA messages is constrained by the need for alignment with the ISO 15022 CA messages and the requirement for backward compatibility. In addition, considering the number of annual cases where this functionality would effectively be needed, the group agrees that there is no real business case for it either in the ISO 15022 or ISO 20022 CA messages.
The decision is confirmed by the BVG.
	IC 

BVG
	Medium
	Closed
	Apr 2008

June 2008

	7
	MT568 reverse engineering
	Should MT568 be reverse engineered as a specific message in ISO 20022 or should its content be part of a narrative field in the future ISO 20022 Announcement message.
	For all information related to the event announcement details, the proposal is to reverse engineer the MT568 functionalities in the new ISO 20022 CA Notification and CA Instruction messages.
However, to cater for some current legitimate use of MT568, (i.e., tax reclaim, restrictions, documentation requirements, tax details reporting, where the MT568 can be send as a stand alone message and for which no ISO 20022 specific message has been created yet), SWIFT will create a CA Narrative message. Usage of this message will be very restricted. A first version of the message will be submitted to the BVG at the next meeting.



Guidelines for the CA Narrative message:
No overlap between the usage of the narrative part of the CA Notification Advice and the usage of the CA Narrative message. 

SWIFT will ensure that:

· The qualifiers available in MT568, sequence C, field 70E are split between the narrative part of the CA Notification Advice message and the CA Narrative message and,
· That there is no overlap between the qualifiers used in each message. 

The translation rules between the MT568 and the CA Notification Advice or the CA Narrative message will be defined as follows:

· MT568 + 70a:REGI => CA Narrative (REGI)
· MT568 + 70a:TAXE => CA Narrative (TAXE)
· MT568 + 93a:CONB => CA Narrative (TAXE or REGI)
· MT568 + 22F:CAEV/WTRC + 70a:ADTX  => CA Narrative (TAXE)
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	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	8
	Pre-advice of Payment
	Examine the current usage of the MT564 Final Entitlement Notice and the request for a ‘pre-advice of payment’.  Both SMPG and ISO15022 maintenance have indicated that they agree with the concept of ‘pre-advice of payment’ and felt that this issue should be addressed with the move to 20022.   Needs to be discussed if this should be addressed with the coexistence or in a later maintenance of the 20022 messages.
	A specific message will be created to pre-advise payments.

This message will be a specific message (that is, distinct from the CA Confirmation advice message) and will be named Pre-advice of movements. 
MT564 market claim ad tax refund functionalities will be reversed in CA Pre-advice of movement
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	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	9

	Corporate Actions Announcement, Instructions and Confirmation - Cancellation
	The way cancellations are handled in ISO 20022 is different from ISO 15022. It is not handled through the usage of a message function but through specific cancellation requests. 

We believe it is the way to go as well for ISO 20022 corporate actions:
- because it allows to cancel on reference only (or with a few additional business data),
- and because a function of the message leads to more complex schemas.

We identified two type of cancellation messages:

- cancellation requests, i.e., when a account owner  request the cancellation of an instruction to an account servicer (e.g., MT 565 :23G:CANC)

- cancellation advice, i.e., when the account servicer advises of the cancellation of a previously sent announcement, status (e.g., MT 564-568 :23G:CANC).

	Decision is therefore to build:

· Create 2 types of Cancellation messages

· Cancellation request

· Cancellation advice

· Cancellation request from Account Owner to Account Servicer

· Cancellation advice from Account Servicer to Account Owner

· Cancellation request is rejectable, cancellation advice is not

· CA and S&R will have their own set of cancellation messages but they should be structurally identical



· Mandatory reference to the message to be cancelled

· Limited list of business data to be defined during detailed analysis.

· Based on mandatory info in object to be cancelled, and/or

· The CA Cancellation Advice structure and content was discussed and approved by the BVG 

· A proposal of message design will be made to the BVG at the next meeting for the CA Cancellation Advice and Request messages.






In addition, it is highlighted that in ISO 20022 the CA Cancellation Advice message should mean that the CA event is cancelled by the Account Owner. In the case an error has been made in the data of a CA Notification Advice message a replacement message should be sent.
SWIFT will investigate the way the ISO 20022 Proxy Voting message for Cancellation has been developed and see what can be re-used for the CA message.

It is agreed that the CA Cancellation Advice message should include the possibility to indicate:
· WITH – Withdrawal of the CA event by the issuer. 
Note: Function WITH of the MT564 will  not be reverse engineered in the CA Notification Advice message but as a code in the CA Cancellation Advice message.
· Processing error (i.e., CA event cancelled by the account owner)

The addition of a code indicating that the event type has changed (e.g., 1rst message announced the event as a rights issues that appears to be a different event type afterwards) will be analysed after coexistence.

	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	10

	Reference-Ids
	There is no consistency in the way identification and references are handled today in ISO 15022. We would like to take the opportunity of ISO 20022 to align it across all messages/documents.

SWIFT Standards has analysed existing id/reference schemes in the financial industry and came up with a ref-id proposal that we plan to apply for the MT-MX reverse engineering exercise.
	See Reference/Identification Word document.

Illustrations applied to CA are provided in the PowerPoint document. The IC participants agree with the proposal.
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	IC 

BVG
	Critical
	Closed
	Apr 2008

June 2008

	11


	Linkage
	Linked to the previous item, there is a need to implement one way of linking messages for specific processing purposed (for info, hard links, etc).
	Proposal is to have one message component structure for linkages that would include, similarly to ISO 15022, the type of link (AFTE, BEFO, WITH, INFO),.

The BVG discussed and approved SWIFT’s design proposal for the references and linkage blocks.

Please refer to the messages structure spreadsheet for more details.


	IC 

BVG
	High
	Closed
	Apr 2008

June 2008

	12


	Copy mechanism
	Clear rules should be defined as far as the usage of the COPY/CODU/DUPL function.

We do not suggest to change the way it is done but to clarify the usage and the flows in the ISO 20022 model.
	We will not change the way it is done today in ISO 15022 
	IC 

BVG
	High
	Closed
	Apr 2008

June 2008

	13


	Reference data event types
	Reference data event types (e.g. Name change with no ISIN change, Delisting, etc...) are currently announced using ISO 15022 MT564/568 messages. 

Should this be reverse engineered in ISO 20022 Corporate Actions messages or should this be addressed in specific Reference Data messages to be developed in ISO 20022?
	This open item is discussed with open item 25 (Removal of reference data events from the list of ISO 15022 CA events) and open item 14 (Categorisation of CA event types).
Concerning reference data, there is currently no business justification in ISO 20022 for the creation of specific messages to handle reference data.

The group agrees that a more detailed analysis is needed to categorise CA events and reference data events. In addition, considering that several categorisation proposals are being discussed in different industry groups/initiatives (WG11 proposal, Euroclear / Giovannini proposal, T2S proposal), an implementation in ISO 15022 or ISO 20022 seems premature.
	IC 

BVG
	High
	Closed
	Apr 2008

June 2008

	14


	Categorisation of CA event types
	Currently, CA event types are not categorised, they are organised in ISO 15022 in a simple list of 65+ event types.

Should CA event types be reorganised in categories of events? 
	The proposal is to reverse engineer the current ISO 15022 situation. Please refer to open item 13.
	IC 

BVG
	Medium
	Closed
	Apr 2008

June 2008

	15
	Rates vs. Prices
	Currently, Rates and Prices can both be expressed in percentage format. The distinction between Rates and Prices should clearly be made by specifying the types of formats to be used for each of them.
	The need to define guidelines to clarify the usage of ISO 15022 price field versus rate field is highlighted. A commonly identified issue is the mixed usage of rate or price fields to express a redemption price. In addition the IC participants agree that there is confusion regarding the usage of some of the qualifiers allocated to price or rate.

This topic will be added to the SMPG agenda for discussion.

In the meantime, SWIFT will follow the guidelines described in the EIG & DvE document.
	IC 

BVG
	Medium
	Closed

 (SMPG future decisions will be implemented in a later stage)
	Apr 2008

June 2008

	16
	Sequencing of events
	Review current capabilities for sequencing (linking) CA events. Currently, sequencing is reliant on message references to outline the sequence in which events will take place. The suggestion is to enable the sequencing using event references as well as message references.

See also item 11 and 12.
	After discussion, the general opinion is that sequencing of events is not an issue in the corporate action domain.
	IC 

BVG
	Medium
	Closed
	Apr 2008

June 2008

	17
	Source of data in messages
	Enable identification of the source of data within a message (i.e., what comes from the stock exchange, issuer, CSD etc...). 

	

The BVG confirms that there is  no need to indicate the source of data in the message, except for CA options, for which a draft proposal is under review with the CA SMPG.  In addition, the BVG discussed the need to indicate the role played by the message sender when he can play several roles (not available in ISO 15022). It is agreed that this information is not needed at this stage

 
	IC 

BVG
	Low
	Closed
	Apr 2008

June 2008

	18
	Changes highlights in a message
	Highlighting changes within a message. If two notifications are sent, adding a flag to highlight which information has changed and what is the same as the previous notification. 
	The BVG agree that there is no need to highlight changes to each individual field in a message. However, the group agreed the possibility to indicate that there are changes to narratives part or at the block/sequence level of a message.

SWIFT will create a message component containing:

· A flag (indicating that the narrative has changed)

· An optional date (indicating the date of the change)

· A short descriptive section (to describe where the change is in the narrative block).

This functionality will be accompanied by a market practice and a usage guideline to harmonise its usage.


· 
· 
· 

The group agrees that this functionality would not be retrofitted to the ISO 15022 messages.
	IC 

BVG
	Low
	Closed
	Apr 2008

June 2008

	19
	Re-engineering of Tax information details from MT564
	Should Tax information be re-engineered from MT564 into the new ISO 20022 CA messages or should specific messages be developed to handle Tax related issues. 

The same issue also applies to the use of CA messages to request beneficial ownership breakdown. 

The latter also forms part of Euroclear’s “registration and holder identification” business justifications as well as within the new proxy voting messages. Is there a need to reverse-engineer this in the new CA messages?
	For tax, there is currently no plan to submit a business justification for the development of specific Tax messages. 

For this reason, our current position is to reverse engineer the existing Tax information from the ISO 15022 into the new ISO 20022 CA messages. Should specific Tax messages be created in ISO 20022, this position would be reconsidered.
	IC 

BVG
	Low
	Closed
	Apr 2008

June 2008

	20
	Indicator to highlight the fields to be populated
	Provide an indicator in the messages to clearly highlight the fields to be announced in future message updates. 
	The BVG confirms the IC recommendation to reverse engineer the current ISO 15022 functionality.

SWIFT will analyse where the code UNKW (Unknown) is used in the ISO 15022 CA messages. This analysis will be reviewed with the SMPG to assess whether this code needs to be added to other qualifiers.

Any amendment to the ISO 15022 messages for this matter will be subject to a change request for SR2010. The approved changes will be implemented in ISO 20022.
	IC 

BVG
	Low
	Closed
	Apr 2008

June 2008

	21


	MEOR and MERE
	In ISO 15022 today, there is confusion on how and when an originator of the message (MEOR) and a recipient of the message (MERE) should be provided.

MEOR is defined as Party that originated the message, if other than the Sender.

MERE is defined as Party that is the final destination of the message, if other than the Receiver.
	The IC participants propose to keep the same logic as in ISO 15022. 
	BVG
	Low
	Closed
	June 2008

	22


	CA Instruction Cancel & Replace
	In ISO 15022 today, there is no possibility to cancel an instruction and indicate that a replacement will follow. 

A change request was submitted in SR 2007 to add this possibility in the ISO 15022 messages. The CA maintenance working group approved the business case and requested the CA SMPG to define the best solution.

The CA SMPG group agreed (CA SMPG telco of 10 January 2008) that this topic should be discussed in the context of the ISO 15022-20022 CA Reverse Engineering project in order to propose a solution ensuring backward compatibility between the ISO 15022 messages and the future ISO 20022 messages.
	The creation of a specific Cancel&Replace message was proposed and approved for the S&R Reverse Engineering. However, in the CA world, considering the number of cases where instructions are effectively cancelled and replaced, the IC participants agree that there is no business case, compared to the S&R world, for the creation of a specific Cancel&Replace message. 

In addition, it is felt that such a message would duplicate the possibility to cancel and replace in two distinct steps and would only enable users to perform the same action in two different ways.

Therefore, the IC participants agree on the below proposal. 

The IC participants agree that this possibility will only be available in ISO 20022. There will be no change request to include this functionality in ISO 15022.
Decision: Include an indicator in the CA Instruction Cancellation Request message specifying that a replacement instruction will follow AND include an indicator in the CA Instruction Advice message to specify that this instruction is sent in replacement of a previously cancelled one. Reference to the original instruction should be provided in the cancellation and reference to the cancellation in the replacement instruction.
	IC

BVG
	Medium
	Closed
	Apr 2008

June 2008

	23


	Generic business/message elements
	Today in ISO 15022, but also in existing ISO 20022 messages, if for example there is a need to provide a date that is not defined in the standards, the only way to provide such a date is to use a narrative field or extension. There is a request to be able for the sender, like for codes, to issue a date that can be assigned a meaning by the sender.
	SWIFTStandards believes that having generic data elements that can be further qualified by a sender is going against the principle of standardisation. Either that data should be defined in the standard. In between maintenances, if a new data is needed, it should be provided in an XML extension or narrative until it can be added to the standard. If it cannot be added to the standard because it is too specific, it should be kept in the extension or narrative field.

We do not believe the DSS feature existing for codes should be extended to data elements themselves.

The BVG confirms the IC participants request to SWIFT to measure the actual usage of DSS in the ISO 15022 messages as part of a more global message usage analysis. 
	IC

BVG
	Low
	Closed (Message usage analysis is not impacting the development) of the ISO 20022 messages)
	Apr 2008

June 2008
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	Replace MT 564 Reminder (RMDR) function
	Consideration of a ‘warning message’ using the MT567 IPRC/NOIN status to communicate that instructions have not been received for an entire entitled position to replace the existing reminder process using the MT564 RMDR function.


	CA Instructions Statement:

The BVG approves the creation of a new specific message called CA Instructions Statement. 

This message should not replace the current MT564 reminder, but really be used as a statement message aimed at reporting a list of CA events on which instructions are missing for a given safekeeping account. 

Detailed requirements will be worked out on the basis of the information provided by Clearstream, Euroclear ,DTCC and other participants
Reminder process:

The proposal is to reverse engineer the MT564 Reminder function in the ISO 20022 CA Notification Advice with the difference that it will only be used to remind the account owner of the event details.

 Qualifiers UNBA (Uninstructed Balance) and INBA (Instructed Balance) will not be reverse engineered from MT564 into the CA Notification Advice.

Reminders of Uninstructed and Instructed balances will be performed using the CA Instruction Status Advice message.

The proposal is accepted on the grounds that the process of reporting uninstructed and instructed balances is not part of the announcement process but rather of the instruction status process.

Please see below illustration:


[image: image11.emf]Microsoft PowerPoint  Presentation


However, the potential need for a “long” missing instruction message, i.e., containing additional event details is highlighted.

Action: SWIFT will investigate the possibility to create such a message. 

It is accepted that such a message will not be available until after the ISO 15022/20022 coexistence period.
	IC

BVG
	Medium
	Closed
	Apr 2008

June
2008
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	Removal of reference data events from the list of ISO 15022 CA events
	When to remove the reference data events from the list of corporate action events in 15022


	Linked to open item 13.
	IC

BVG
	Low
	Closed
	Apr 2008

June 2008

	26
	Narrative in CA Instruction Advice
	Should the MT 565 narrative block be reversed engineered in ISO 20022?
	CA SMPG will initiate discussions with the NMPGs about the necessity to maintain a narrative block in ISO 20022 CA Instruction Advice message (equivalent to MT 565) and about the current use of MT 568 to report tax details.

As no solution has been agreed at this stage by the CA SMPG, the existing functionalities from ISO 15022 will be reverse engineered.
	CA SMPG
	High
	Closed
	June 2008


5. Business actors and roles
A business actor represents an entity (or a class of entities) of the real world, physical or legal, a person, a group of persons, a corporation. E.g. of business actors: “Financial Institution”, “ACH”, “CSD”. 

A business role is a role performed by a business actor in a specific business context and process: e.g. the “user” of a system, “debtor”, “creditor”, “investor” etc. 

Relationship between business roles and actors is many-to-many. One business actor (ie, a person) can play different roles at different moments in time or at the same time: "user"," debtor, "creditor", "investor", etc.  One role can also be played by different actors. 

In the context of Corporate Actions, the high-level business roles and typical actors can be represented as follows.
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	Actors and Roles definitions

	Description
	Definition

	Roles

	(Account) Servicer (Role)
	Party that manages the account on behalf of the account owner (that is, manages the registration and booking of entries on the account, calculates balances on the account and provides information about the account), or the party that has a contractual relationship with the owner (for example, market data provider).

	(Account) Owner (Role)
	Party that legally holds the account or the party in a contractual relationship with the servicer.

	Actors

	Global Custodian
	The party that safekeeps and administers assets on behalf of the owner (from ISO 20022) and that has a network of sub-custodians.

	Sub-Custodian
	The party that safekeeps and administers assets on behalf of the owner (from ISO 20022).

	Stock Exchange
	Place of trade identified with Market Identification Code.

	Issuer
	Legal Entity that has the right to issue securities

	Issuer Agent
	Organisation appointed by the issuer for the purposes of administration of a security issue or processing of a corporate action or a meeting event. In some cases, the issuer acts as its own agent.

	CSD
	An infrastructure that, holds or controls, the holding of physical or dematerialised financial instruments belonging to all, or a large portion of, the investors in a securities market. This effects the centralised transfer of ownership of such securities by entries on its books and records owner (from ISO 20022).

	ICSD
	Holds or controls the holding of physical or dematerialised financial instruments belonging to all or a large portion of the investors in a securities market, and which effects the centralised transfer of such securities against payment (or free of payment) by entries on its books and records, resulting in transfer and record of ownership of the securities. A distinction can be made between a Central Securities Depository (CSD), which operates in a particular domestic market for specified financial instruments or an International Central Securities Depository (ICSD), ie, Euroclear and Clearstream, which settle Eurobond instruments and have direct or indirect links with specific CSDs owner (from Issuer (Agent) ISO 20022 candidate messages).

	Market Data Provider
	A source of financial information. It provides financial news and data (eg, facts, statistics and analysis), for professional and individual investors through various media (eg, the Internet, magazine).

	Institutional Investor
	TBD

	Fund Manager
	Entity that implements the investment strategy, ie, selects portfolio investments in accordance with the objectives and strategy in the fund's prospectus, and places orders to effect or liquidate selected investments in accordance with net flow of capital into or out of the fund.

	Broker
	The party that provides services to its members for the settlement of transactions and holding of assets.

	Beneficial Owner
	The person(s) or entity entitled to the benefits of ownership even though another party such as a broker or bank--the nominal owner--actually has possession and title to the security. (Source: http://www.rbeck.com).


	Business Actors/Roles Matrix Table

	Roles

Actors
	(Account) Servicer
	(Account) Owner

	Global Custodian
	X
	X

	Sub-Custodian
	X
	X

	Stock Exchange
	X
	

	Clearing Agent
	X
	

	ICSD
	X
	X

	CSD
	X
	X

	Market Data Provider
	X
	

	Institutional Investor
	
	X

	Fund Manager
	
	X

	Broker
	X
	X

	Beneficial Owner
	
	X


6. Business process description
6.1 Business process diagram

This diagram pictures the high level business processes covered by this project. These high level processes, if necessary, can be further split down into more detailed processes during the business modelling phase. The aim of the below is to describe the high-level scope of the project, not to be exhaustive.
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Note: In the above figure, the processes underlying the corporate action domain include a Cancellation process and a Status Reporting process. The choice of having these represented here may be discussed and it may be argued that these are rather sub-processes or activities pertaining to some or all of the other five processes. We have represented them to show the full picture for Corporate Actions. 

We also believe that there should be an attempt by the Corporate Actions and S&R world to opt for the same cancellation processes. 
It is similar for status reporting where we believe there should be an attempt, not necessarily to have the same status message used for multiple reporting types, but the same status reporting message structure, whatever the reporting type.
Event notification process:

· Definition: The process of notifying the account owner of an upcoming corporate action. It provides corporate action details including options (if any). The notification is validated by the account servicer who then passes on the information to the account owner. A notification can also notify updates to, remind or advise of the withdrawal of a corporate action that was announced previously.
· Trigger: the process is triggered when a new corporate action event is announced, when the details of a previously announced corporate action have been changed, when corporate action details were incorrect, when new corporate action details are known or when the corporate action event has been withdrawn.

· Pre-conditions: The account servicer has been notified of a corporate action event by an external source (sub-custodian, (I)CSD, market data vendor, financial publication, etc...).

· Post-conditions: The account owners are notified of the corporate action event.

· Role: Account servicer
Balance / Entitlement notification process:

· Definition: The process of providing the account owner with the balance of holdings eligible for a corporate action event and the entitlement to outturn resources.

· Trigger: the process is triggered when the cut-off date to determine whether securities held will be eligible for a corporate action event is reached, when the details of a previously announced corporate action have been changed or when new corporate action details are known. Process is also triggered by the receipt of an election. [Entitlement is affected when holding changes or when relevant information details change].
· Pre-conditions: the account owner has eligible holdings in the corporate action event’s underlying security. The corporate action is not withdrawn.

· Post-conditions:  Account owner is informed of his eligible balance / entitlement.
· Role: Account servicer

Election process:

· Definition: The process of providing the account servicer with instructions on how the account owner wishes to proceed with the corporate action event. The account owner can request the cancellation of a previously sent corporate action instruction.
· Trigger: the process is triggered when the account owner has been advised of corporate action event details with sufficient details to respond or when the account owner has a standing instruction at the account servicer. At the account servicer instruction deadline, the default option can trigger the process.

· Pre-conditions: the corporate action event is voluntary or mandatory with options and is not withdrawn.

· Post-conditions: the account servicer has the necessary details and instructions to carry out processing and transactions relating to the corporate action event.

· Role: Account owner
Pre-advice of movement process:

· Definition: The process by which the account servicer pre-advises the account owner of upcoming adjustments to be made to his cash and/or securities account(s) as a result of a corporate action. 

· Trigger: the process is triggered when the market deadline is in the past and when the account servicer has the required information about the adjustments to be made. This process also includes the pre-advice of reversal (send in order to give the account owner time to fund the reversal in his account).
· Pre-conditions: Postings of cash / securities have to done the account owner’s account(s).
· Post-conditions: None
· Role: Account servicer
Confirmation process:

· Definition: The process of confirming that a corporate action event has been completed and that the appropriate adjustments to the account owner’s safekeeping account(s) have been effected. 
· Trigger: the process is triggered when securities or cash have been credited or debited to/from an account, as the result of a corporate action event.
· Pre-conditions: Postings of cash / securities are done to the account owner’s account(s). 
· Post-conditions: None. 
· Role: Account servicer

Reversal process:

· Definition: The process of reversing the adjustments (cash and/or securities) made to the account owner’s safekeeping and /or cash accounts. It is to be noted that only full reversal can be done. 

· Trigger: The process is triggered by a previous communication (notification or confirmation) due to calculation updates on the CA event (changes or updates in rates), updates due to tax components that result in changes in confirmed distribution amounts as well as calculation errors.
· Pre-conditions: A previous confirmation must have been sent. Cash and/or securities adjustments are reversed in the account owner’s account(s).
· Post-conditions: None
· Role: Account servicer
Cancellation process:

· Definition: Process by which the account servicer can advise the cancellation of a previously announced CA event or advise the cancellation of a previously sent CA Preadvice of movement, or by which the account owner can request the cancellation of an instruction. 
· Trigger: The process is triggered by a previous communication being identified as inaccurate or void.

· Pre-conditions: A previous communication must have taken place.

· Post-conditions: None

· Role: Account servicer / account owner.
Status reporting process:

· Definition: the process of providing (a) the reason a corporate action event has not been completed by the announced payment dates; or (b) the process of advising the status, or a change in status, of a corporate action-related transaction previously instructed by, or executed on behalf of, the Account Owner; (c) process of advising the account owner of his instructed and uninstructed balances, (d) process of advising the account owner of the processing status of a corporate action event or (e)  process of acknowledging or rejecting a corporate action instruction or acknowledging or rejecting a request to cancel an outstanding instruction. 

· Trigger: the process is triggered by the execution of the various steps of the lifecycle of a corporate action event, when an account owner has sent an election instruction or requested the cancellation of a previously sent election instruction.

· Pre-conditions: a corporate action event must be on-going or an election instruction has been received by the account servicer.
· Post-conditions: None.
· Role: Account servicer
6.2 Business process flows
The flows and activity diagrams presented in this document are based on the basic corporate action events sequences presented in the figures below. It is acknowledged that these sequences can differ from an event to another or that some of them can occur simultaneously depending on market rules or account servicer practices.
Note: These timelines do not include cancellations and status reporting possibilities.
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The process flows hereafter describe a possible high level sequence of the processes defined in the previous chapter. The corporate actions process flows differ significantly between events with options and event without options. For this reason two process flows are presented here.
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7. Description of activities

This section presents the different activities within each Business Process. Activities of a process are described in swim lane diagrams and are referred in this document as activity diagrams.

The development of an activity diagram is part of the ISO 20022 modelling process and allows capturing the requirements.

The activity diagram provides a zoom-in on the activities taking place during each of the processes described in Section 7. It also shows the activities that are triggered when another activity has a negative result.

What is the activity diagram about?

· It is a diagram representing the ‘common lifecycle’ of a business process

· A start point ( shows where the lifecycle of the business process commences and the end points  show [image: image18.jpg]


 where the lifecycle may possibly end
· A bar [image: image19.emf]means a that a choice between several actions can be made
· The flow of activities between the involved business roles (parties)

· Activities may result in different actions, ie, information is conveyed from one party to another party.

Both in scope and out of scope activities are included, with a different level of details. There are no information requirements for out of scope activities, except that they should be clearly identified in the diagram.
Activity diagrams are always accompanied with a text describing the activities and their interactions.

7.1 Generic Corporate Action process (event with no option)
[image: image20.emf]Account Servicer Account Owner

Event confirmed?

Announce new 

CA event

Process new

CA event

Yes

No

Details 

complete

Update CA event

announcement

Details 

preliminary

Process update

Notify Balance 

and Entitlements

Process 

notification

Note:

Once confirmed, a CA event can be withdrawn by the issuer at any time in the process. The event withdrawal process and the notification 

cancellation process are described in separate activity diagrams.

Update Balance 

and Entitlements

Process update

Confirm cash/

securities

postings

Reflect cash/

securities 

movements

Reverse cash/

securities

postings

Reflect cash/

securities 

movements

reversal

Yes

Event confirmed/details 

complete?

No


	Descriptions of the activities

	Account Servicer
	Account Owner

	Announce CA event: Announce the CA event based on information received from (I)CSD, Market Data Provider, Sub-custodian.
	Process new announcement: Processing of the new announcement.

	CA event confirmed?
If the CA event is confirmed on the market and details are complete, an update to the announcement may still be sent (if updates are received from an external source) or notification of balance and entitlements can take place.

If the CA event is confirmed and details are not complete (preliminary), an update to the CA event announcement may be sent.

If the CA event is not confirmed, details are by default preliminary, an update to the CA event announcement may be sent.
	CA announcement update: Processing of the announcement update
CA event is cancelled by AS: Processing of the cancellation.

	Notify Balance and Entitlements: Advise of balance of holdings and entitlements.
Updated balance and entitlement advice may be provided.
	Notify Balance and Entitlements:  Process balance and entitlements advice or updates.

	Confirm cash/securities postings: When payment date is reached, cash/securities postings are confirmed.
These postings may be reversed if necessary.
	Reflect cash/securities movement: Reflect cash/securities movements in internal accounts.


7.2 Instruction process (event with options)
This diagram only describes the instruction process (for event with voluntary events or mandatory events with options). In line, with the “Corporate action Chronology of Events” figures, these activities typically occur between the corporate action announcement and the notification of balance and entitlements.
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Process instruction: The Account Servicer processes the received election instruction
	Instruct election: Election instruction is sent to the Account Servicer based on the options proposed in the CA announcement.

	Reminder: In case response deadline is approaching or if a part of the Account Owner balance remains uninstructed, the Account Servicer may remind the Account Owner of the situation.
	The Account Owner may do nothing or provide election for the part of the remaining part of the balance.

	Instruction processed Yes/No:
If Yes, go to Report Instruction Status and go to the next activity (see Generic corporate action diagram).
If No, go to Report Instruction Status.
	

	Report Instruction Status: Account Servicer reports the status of the received election instruction. The status may be positive or negative.
	Process instruction status: Account owner processes the instruction status report.

	
	Instruction status OK? If NO, no further action or go to Instruct election process. If Yes, end of activities.



7.3 Instruction cancellation request process (event with options)
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Process cancellation request: Account Servicer processes the cancellation request
	Request cancellation of instruction: Account Owner may request the cancellation of a previously sent election instruction.

	Request accepted Yes/No:
If Yes, report cancellation request status to Account Owner and go to Notify balance and entitlements process (see Generic corporate action diagram).

If no, report cancellation request status to Account Owner.
	Process cancellation request status: 
If status is OK, the Account owner may do nothing or re-instruct with new election.
If status is not OK (ie, cancellation request rejected), no further activities.


7.4 Reminder process
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Reminder: Remind CA event details and/or instructed/uninstructed balance for a previously announced corporate action event.
	Process reminder: Account Owner processes reminder.


7.5 Missing instructions reporting process
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Missing Instructions reporting process: Report instructed/uninstructed balance for 1 or more previously announced corporate action event at the level of the safekeeping account.
	Process missing instructions report: Account Owner processes missing instructions report.


7.6 Pre-advice of movement process
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Pre-advice of movement: Pre-advise Account Owner of an upcoming posting of securities and/or cash resulting from a previously announced corporate action event.
	Process pre-advice of movement: Account Owner processes pre-advice of movement.


7.7 Pre-advice of movement cancellation process

This process applies for the cancellation of a previously sent pre-advice of movement from the Account Servicer to the Account Owner.
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Corporate Action pre-advice of movement cancellation: Account Servicer advises Account Owner that a previously sent pre-advice of movement has been cancelled.
	Process cancellation: Account Owner processes the corporate action announcement cancellation.


7.8 Corporate action event withdrawal process
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	Descriptions of the activities

	Account Servicer
	Account Owner

	Corporate Action withdrawal process: Account Servicer advises Account Owner that a previously announced corporate action has been withdrawn by the issuer.
	Process corporate action withdrawal: Account Owner processes the corporate action withdrawal.


8. Description of communication flow
This section describes the high level communication requirements based on the activity diagrams documented above. It shows the typical exchanges of information (not messages at this stage) in the context of a transaction.

In green, the main communication requirements for this process.

In black, the surrounding communication requirements.

In dotted line, the optional/potential surrounding communication requirements.
8.1 Corporate action event notification process.
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8.2 Corporate action balance and entitlement notification process.
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8.3 Corporate action election process.
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8.4 Pre-advice of movement process.
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8.5 Confirmation / reversal process.
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8.6 Missing Instructions reporting process
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9.  High level message description

This section describes the proposed ISO 20022 messages based on:

- existing ISO 15022 messages and functionalities, 

- the above described activities and communication flows, and 

- the Principles, constraints and dependencies. 

In summary, from 5 ISO 15022 MTs, the proposal leads to the creation of about 9 messages in ISO 20022.

9.1 Summary overview of potential MX to be developed
	
	Proposed message name
	Function 

included in message
	To be used for:

	1
	CA Notification Advice
	NEWM
REPL
RMDR
	Notify details of a CA event and optionally account information, eligible balance, sub-balances (on-loan, street positions, pending, etc...) and entitlements

	2
	CA Event Processing Status Advice 
	
	Report the processing status of a CA Event

	3
	CA Cancellation Advice
	
	To cancel a previously announced CA event in case of error from the account servicer or withdrawal of a CA event by the issuer. 
To cancel a CA Pre-advice of Movement. 

	4
	CA Instruction Advice
	
	Instruct election on a CA event

	5
	CA Instruction Status Advice
	
	Report status of a received CA election instruction

	6
	CA Instruction Cancellation Request
	
	Request cancellation of a previously sent CA election instruction

	7
	CA Instruction Cancellation Request Status Advice
	
	Report status of a previously sent CA Instruction Cancellation Request

	8
	CA Confirmation Advice
	
	Confirm posting of securities or cash as a result of a CA event

	9
	CA Reversal Advice
	
	Reverse previously confirmed posting of securities or cash.

	10
	CA Pre-advice of Movement
	
	Pre-advise of upcoming posting or reversal of securities or cash.

	11
	New functionality - CA Instruction Statement
	
	Reporting of uninstructed balances and instructed balances at the safekeeping account level for one or more CA events. 

	12
	CA narrative message
	
	To cater for tax reclaims, restrictions, documentation requirements for which no ISO 20022 specific messages already exist.

SWIFT will investigate the possibility to create a generic, cross domain ISO 20022 narrative message. This message should include possibility to indicate the functional domain where the message should be routed. 

Usage of this message for Corporate Action should be very restricted. 


9.2 Granularity table
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Balance/Entitlement Notification Process

ISO 15022 ISO 20022

MT 564 (REPE)
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MT 568 (REPE)
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MT 565 (NEWM) CorporateActionInstruction

MT 565 (CANC) CorporateActionInstructionCancellation

Request

Resulting ISO 20022 CA messages

ISO 15022-20022 message mapping (2/4)
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Pre-advice of Movement Process
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CorporateActionPreadviceOfMovement

- CorporateActionCancellationAdvice

Confirmation Process
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MT566 (NEWM) CorporateActionConfirmation

Reversal Process

ISO 15022 ISO 20022

MT566 (REVR) CorporateActionReversalAdvice

Resulting ISO 20022 CA messages

ISO 15022-20022 message mapping (3/4)
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Status Reporting Process
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CorporateActionInstructionCancellation

RequestStatusAdvice

MT 567 (INST) CorporateActionInstructionStatusAdvice

MT 567 (EVST/EPRC) CorporateActionEventProcessingStatus

Advice

MT 567 (EVST/ESTA) CorporateActionNotificationAdvice

MT 568 (‘Alarm Bell Report’) CorporateActionInstructionStatement

Resulting ISO 20022 CA messages

ISO 15022-20022 message mapping (4/4)


9.3 ISO 15022-20022 scope comparison

	ISO15022
	ISO 20022

	MT564 (NEWM, REPL, RMDR)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to provide an account owner with the details of a corporate action event along with the possible elections or choices available to the account owner. It can be initially sent as a preliminary advice and subsequently replaced by another MT 564 with complete or confirmed information. 

This message will also be used to provide the account owner with details of the impact a corporate action event will have on a safekeeping or cash account, eg, entitlement calculation. 

This message may also be sent by an information provider, such as a market data provider or a stock exchange, to provide details of a corporate action event. 

This message may also be used to: 

· request the cancellation of a previously sent corporate action notification 

· re-send a corporate action notification previously sent 

· provide a third party with a copy of the message. 
	CorporateActionNotificationAdvice 

An account servicer (account servicing institution) sends the CorporateActionNotificationAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to provide an account owner with the details of a corporate action event along with the possible elections or choices available to the account owner. It can be initially sent as a preliminary advice and subsequently replaced by another CorporateActionNotificationAdvice with complete or confirmed information. 

It may also include possible elections or choices available to the account owner. The account servicer can initially send the CorporateActionNotificationAdvice message as a preliminary advice, subsequently replaced by another CorporateActionNotificationAdvice message with complete or confirmed information.

This message may also be sent by an information provider, such as a market data provider or a stock exchange, to provide details of a corporate action event. 

This message may also be used to: 

· re-send a corporate action notification previously sent 
· provide a third party with a copy of the message.

	MT 564 (WITH, CANC)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to provide an account owner with the details of a corporate action event along with the possible elections or choices available to the account owner. It can be initially sent as a preliminary advice and subsequently replaced by another MT 564 with complete or confirmed information. 

This message will also be used to provide the account owner with details of the impact a corporate action event will have on a safekeeping or cash account, eg, entitlement calculation. 

This message may also be sent by an information provider, such as a market data provider or a stock exchange, to provide details of a corporate action event. 

This message may also be used to: 

· request the cancellation of a previously sent corporate action notification 

· re-send a corporate action notification previously sent 

· provide a third party with a copy of the message. 
	CorporateActionCancellationAdvice 

An account servicer (account servicing institution) sends the CorporateActionCancellationAdvice message to an account owner or its designated agent to cancel a previously announced corporate action event in case of error from the account servicer or in case of withdrawal by the issuer.
An account servicer may also send the CorporateActionCancellationAdvice message to an account owner or its designated agent to cancel a CorporateActionPreAdviceOfMovement message.

The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message may also be sent by an information provider, such as a market data provider or a stock exchange

This message may also be used to: 

· re-send a corporate action notification previously sent 
· provide a third party with a copy of the message.

	MT565 (NEWM)

This message is sent by an account owner to an account servicer (account servicing institution). The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. 

This message is used to provide the custodian with instructions on how the account owner wishes to proceed with a corporate action event. Instructions include investment decisions regarding the exercise of rights issues, the election of stock or cash when the option is available, and decisions on the conversion or tendering of securities. 

This message may also be used to: 

· request the cancellation of a previously sent corporate action instruction 

· re-send a corporate action instruction previously sent 

· provide a third party with a copy of the message.


	CorporateActionInstructionAdvice 

An account owner sends the CorporateActionInstructionAdvice message to an account servicer to instruct election on a corporate action event.

The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. 

This message is used to provide the custodian with instructions on how the account owner wishes to proceed with a corporate action event. Instructions include investment decisions regarding the exercise of rights issues, the election of stock or cash when the option is available, and decisions on the conversion or tendering of securities. 

This message may also be used to: 

· re-send a corporate action instruction previously sent 

· provide a third party with a copy of the message.



	MT565 (CANC)

This message is sent by an account owner to an account servicer (account servicing institution). The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. 

This message is used to provide the custodian with instructions on how the account owner wishes to proceed with a corporate action event. Instructions include investment decisions regarding the exercise of rights issues, the election of stock or cash when the option is available, and decisions on the conversion or tendering of securities. 

This message may also be used to: 

· request the cancellation of a previously sent corporate action instruction 

· re-send a corporate action instruction previously sent 

· provide a third party with a copy of the message.


	CorporateActionInstructionCancellationRequest 
An account owner sends the CorporateActionInstructionCancellationRequest message to an account servicer.. 

The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. 

This message is used to request cancellation of a previously sent corporate action election instruction

This message may also be used to: 

· re-send a corporate action instruction previously sent 

· provide a third party with a copy of the message.



	MT 566 (NEWM)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to confirm to the account owner that securities and/or cash have been credited/debited to an account as the result of a corporate action event. 

This message may also be used to: 

· reverse a previously sent corporate action confirmation 

· re-send a corporate action confirmation previously sent 

· provide a third party with a copy of the message. 


	CorporateActionConfirmationAdvice
An account servicer sends the CorporateActionConfirmationAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to confirm to the account owner that securities and/or cash have been credited/debited to an account as the result of a corporate action event. 

This message may also be used to: 

· re-send a corporate action confirmation previously sent 

· provide a third party with a copy of the message. 



	MT 566 (REVR)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to confirm to the account owner that securities and/or cash have been credited/debited to an account as the result of a corporate action event. 

This message may also be used to: 

· reverse a previously sent corporate action confirmation 

· re-send a corporate action confirmation previously sent 

· provide a third party with a copy of the message. 


	CorporateActionReversalAdvice 

An account servicer sends the CorporateActionReversalAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to reverse previously confirmed posting of securities or cash.

This message may also be used to: 

· re-send a corporate action confirmation previously sent 

· provide a third party with a copy of the message. 



	-
	CorporateActionPreAdviceOfMovement 

· An account servicer sends the CorporateActionPreAdviceOfMovement message to an account owner or its designated agent to pre-advise upcoming posting or reversal of securities and/or cash postings.

	MT567 (EVST/EPRC)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to advise the status, or a change in status, of a corporate action-related transaction previously instructed by, or executed on behalf of, the account owner. This will include the acknowledgement/rejection of a corporate action instruction or the acknowledgement/rejection of a request to cancel an outstanding instruction. It may also be used to provide a reason as to why a corporate action event has not been completed by the announced payment dates. 

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message


	CorporateActionEventProcessingStatusAdvice 
An account servicer (account servicing institution) sends the CorporateActionEventProcessingStatusAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to advise the processing status of a corporate action event. It may also be used to provide a reason as to why a corporate action event has not been completed by the announced payment dates. 

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message



	MT567 (INST)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to advise the status, or a change in status, of a corporate action-related transaction previously instructed by, or executed on behalf of, the account owner. This will include the acknowledgement/rejection of a corporate action instruction or the acknowledgement/rejection of a request to cancel an outstanding instruction. It may also be used to provide a reason as to why a corporate action event has not been completed by the announced payment dates. 

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message


	CorporateActionInstructionStatusAdvice 
An account servicer sends the CorporateActionInstructionStatusAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to advise the status, or a change in status, of a corporate action-related transaction previously instructed by, or executed on behalf of, the account owner. This will include the acknowledgement/rejection of a corporate action instruction.

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message



	MT567 (CAST)

This message is sent by an account servicer (account servicing institution) to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to advise the status, or a change in status, of a corporate action-related transaction previously instructed by, or executed on behalf of, the account owner. This will include the acknowledgement/rejection of a corporate action instruction or the acknowledgement/rejection of a request to cancel an outstanding instruction. It may also be used to provide a reason as to why a corporate action event has not been completed by the announced payment dates. 

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message


	CorporateActionInstructionCancellationRequestStatusAdvice 
An account servicer (account servicing institution) sends the CorporateActionInstructionCancellationRequestStatusAdvice message to an account owner or its designated agent. The account servicer may be a local agent (sub-custodian) acting on behalf of their global custodian customer, or a custodian acting on behalf of an investment management institution or a broker/dealer. 

This message is used to report status of a previously sent CorporateActionInstructionCancellationRequest message. This will include the acknowledgement/rejection of a request to cancel an outstanding instruction. 

This message may also be used to: 

· re-send a corporate action status previously sent 

· provide a third party with a copy of the message



	-
	CorporateActionMissingInstructionStatement
An account servicer sends the CorporateActionMissingInstructionStatement message to an account owner or its designated agent to report uninstructed balances and instructed balances at the safekeeping account level for one or more corporate action events.



	MT 568

This message is sent between an account owner and an account servicer (account servicing institution). The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. This message is bi-directional. 

This message is used to provide complex instructions or narrative details relating to a corporate action event. 

This message may also be sent by an information provider, such as a market data provider or a stock exchange, to provide details of a corporate action event. 

This message may also be used to: 

· cancel a previously sent corporate action narrative 

· re-send a corporate action narrative previously sent 

· provide a third party with a copy of the message. 
	CorporateActionNarrative 

An account servicer (account servicing institution) sends the CorporateActionNarrative message to an account owner. The account owner may be a global custodian which has an account with its local agent (sub custodian) or an investment management institution or a broker/dealer which has an account with their custodian. This message is bi-directional. 

This message is used to provide information on tax reclaims, tax details reporting,  restrictions, documentation requirements relating to a corporate action event.

This message may also be used to: 

· re-send a corporate action narrative previously sent 
· provide a third party with a copy of the message. 


10. Scenarios 
This section describes the high level communication requirements based on the activity diagrams documented above. It shows the typical exchanges of information in the context of a transaction.

In green, the main communication requirements for this process.

In black, the surrounding communication requirements.

In dotted line, the optional/potential surrounding communication requirements.
10.1 Corporate action event notification process.
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10.2 Corporate action balance and entitlement notification process.
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10.3 Corporate action election process.

[image: image40.emf] 

Account Servicer

 

Account Owner

CA Instruction

CA Instruction Cancellation Request

CA Instruction Status Advice

CA Instruction Cancellation Request Status Advice


10.4 Pre-advice of movement process.
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10.5 Cancellation process.
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10.6 Confirmation / reversal process.
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10.7 Reminder / missing instruction process.
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10.8 Narrative communication process.
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11. Activity diagrams mapped with messages
This section will be filled in at the end of the project when all the above sections and the business model and logical model will have been agreed.

End of document

� Technique (described in ISO 20022-5)  to ‘re-capture’ the functionality of existing non UNIFI compliant message standards and feed it into the UNIFI models, thereby facilitating interoperability, co-existence and migration from existing messages to their UNIFI compliant equivalent.
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2. CA event vs. CA event details status (OI 2)



Current situation in MT 564

Proposal for ISO 20022

Mix of event status and event details status

Field :25D::PROC (Processing status) contains:

In the CA Notification Advice message:

Event confirmation status

Confirmed

Unconfirmed

Processing status

Event completeness status

Incomplete (instead of Preliminary)

COMP	Complete

INFO	For info only

Will be a “message content” indicator in the CA Notification message

1 A CR has been submitted for SR2009 to create new qualifier COMU ‘Complete Unconfirmed’ 

in MT564 for alignment purposes.



For info only

Closed

PREU

Preliminary announcement unconfirmed

PREC

Preliminary announcement confirmed

COMP

Complete

INFO

For info only

ENTL

With entitlement

COMU1

Complete unconfirmed
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MT Standards Change Request template


IMPORTANT



All requests must be sponsored by a SWIFT National Member Group or a SWIFT User Group or an industry group whose membership includes SWIFT users. Requests received directly from individual institutions will not be accepted.



Each change request must be submitted on a separate form.  All the items on this form must be completed.


The requestor may propose a solution to address the change request. However, SWIFTStandards is solely responsible for defining the appropriate standards solutions for such requests.


Completed forms must be sent to SWIFT Standards Department (standards@swift.com)


Change Request Addition of new code “Complete Unconfirmed” in Sequence A – Field :25D::PROC


DRAFT 1.0



19th May 2008


			Origin of request and date





			Requesting Country: SWIFT


Requesting Group: Securities Standards





			Nature of Change





			Addition of a new code “complete unconfirmed” and change of description of code COMP in Sequence A – Field :25D::PROC.








			Business context





			This change request is presented in the context of the reverse engineering of the ISO 15022 corporate action messages into ISO 20022. Its purpose is to ensure alignment between the two standards and to facilitate the coexistence period.



In ISO 15022 field :25D::PROC available codes used for announcements are COMP (complete), INFO( for information), PREC (preliminary confirmed), PREU (preliminary unconfirmed).



In ISO 20022 it was agreed to clearly split these codes into distinct message elements to have in one CA event status Confirmed or Unconfirmed and in the other CA Event details status Preliminary, Complete and For information.


However, doing this split creates a combination of codes that is currently not available in ISO 15022: Complete Unconfirmed.



This change request suggest to create the missing code in MT564 and to amend the description of code COMP from “Complete” to “Complete Confirmed”.









			Message Type(s) Impacted





			MT564








			Examples





			MT 564 Field Specifications



6. Field 25D: Status Code: Processing Status



FORMAT
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Option D
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:4!c/[8c]/4!c
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(Qualifier)(Data Source Scheme)(Status Code)



PRESENCE



Mandatory in mandatory sequence A 



QUALIFIER



(Error code(s): T89) 
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Order
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M/O
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Qualifier
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R/N



[image: image8.png]




CR
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Options



[image: image10.png]




Qualifier Description
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1
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M
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PROC
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N
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C15 
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D
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Processing Status



DEFINITION



This qualified generic field specifies: 
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PROC
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Processing Status



[image: image20.png]




Specifies the status of the details of the event.



CODES



If Qualifier is PROC and Data Source Scheme is not present, Status Code must contain one of the following codes (Error code(s): K25): 
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COMP
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Complete



Confirmed



[image: image23.png]




Message contains complete details of the corporate action event at the time the event is communicated and the occurrence of the event has been confirmed by the account servicer's chosen official source. Further updates to the event are still possible.  



COMU



Complete Unconfirmed



Message contains complete details of the corporate action event at the time the event is communicated but the occurrence of the event has not been confirmed by the account servicer's chosen official source. Further updates to the event are still possible.  
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ENTL
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With Entitlement
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The message contains entitlements.
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INFO
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For Info Only
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The new message (:23G:NEWM) is for information only, eg, to inform the account owner that there is an opportunity to exercise a warrant.
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PREC
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Preliminary Announcement: Confirmed
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Message may not contain complete details of the corporate action event, however, the occurrence of the event has been confirmed by the account servicer's chosen official source.
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PREU
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Preliminary Announcement: Unconfirmed



[image: image35.png]




Message may not contain complete details of the corporate action event and the occurrence of the event has not been confirmed by the account servicer's chosen official source at the time message was sent.
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7. MT 568 Reverse Engineering 1/4 (OI 7)

Avoid MT568 legacy into ISO 20022

No "narrative message“ in ISO 20022

Use "structured additional information" fields in ISO 20022 instead

Accommodate CA MT568 functionalities into "functionally equivalent" ISO 20022 CA messages

Solution principles

		CANO1 to accommodate MT 568 Notification narrative

		CAIN2 to accommodate MT 568 Instruction narrative



Design principles

ISO 20022 New Messages

1 CANO - CA Notification advice 	2 CAIN – CA Instruction Advice	

Closed
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7. MT 568 Reverse Engineering 2/4  (OI 7)

Translation principles during coexistence

		Linked MT568 and MT564 translated into 2 linked CANO messages

		CANO structured narrative information truncated and translated into MT564 (limit defined by market practice rules)



	CANO additional data translated into linked MT568. 

3.	Linked MT568 and MT565 translated into 2 linked CAIN messages

4.	CAIN structured narrative information truncated and translated into MT565 (limit defined by market practice rules)

5.	CAIN additional data translated into linked MT568.



MT 564

MT 568

MT 565

MT 568

CANO

CAIN

CANO

CAIN

Linked

Linked

Linked

Linked

1

MT 564

MT 568

CANO

Linked

2

3

Closed

MT 565

MT 568

CAIN

Linked

4
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Other MT568 use

		The current proposal does not cater for some current legitimate use of MT568, i.e., tax reclaim, restrictions, documentation requirements, tax details reporting, where the MT568 can be send as a stand alone message and for which no ISO 20022 specific message has been created yet. 

		SWIFT will create a CA Narrative message to cater for these uses where no ISO 20022 specific message exist. Usage of this message will be very restricted. A message will be submitted to the BVG at the next meeting.



Closed

7. MT 568 Reverse Engineering 3/4  (OI 7)

!





Slide * 



CA Narrative message - guidelines

Closed

7. MT 568 Reverse Engineering 4/4  (OI 7)

		No overlap between the usage of the narrative part of the CA Notification Advice and the usage of the CA Narrative message. 

		SWIFT will ensure that:

		The qualifiers available in MT568, sequence C, field 70E are split between the narrative part of the CA Notification Advice message and the CA Narrative message and,

		That there is no overlap between the qualifiers used in each message. 

		The translation rules between the MT568 and the CA Notification Advice or the CA Narrative message will be defined as follows:

		MT568 + 70a:REGI => CA Narrative (REGI)

		MT568 + 70a:TAXE => CA Narrative (TAXE)

		MT568 + 93a:CONB => CA Narrative (TAXE or REGI)

		MT568 + 22F:CAEV/WTRC + 70a:ADTX  => CA Narrative (TAXE)
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23. Replace MT 564 Reminder (RMDR) function (OI 24)

Decision

		Agreement to reverse engineer the MT 564 reminder function in the ISO 20022 CA Notification Advice message (see flows in next slides).

		Creation of a specific message CA Instruction Statement to report uninstructed balances and instructed balances at the safekeeping account level for one or more CA events.

		Message will be based on the CA Instruction Status Advice and on examples provided by the (I)CSDs using this feature (for instance in MT568).

		Use of one or the other possibility will be left at the discretion of the Account Servicers depending on the services they offer. 



Closed
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ISO 15022

ISO 20022

23. Replace MT 564 Reminder (RMDR) function (OI 24) 

Message flows – Reminder process

CANO – CA Notification Advice

CAIS - CA Instruction Status Advice

Optional

Linkage

		Situation as per current CA SMPG recommendation



		Proposal accepted on the grounds that process of reporting uninstructed and instructed balances is not part of the announcement process but rather of the instruction status process.

		However, SWIFT to analyse requirements for a “long” missing instruction status (CAIS), (i.e., containing additional event details). Such a message will not be available until after the coexistence period.



MT564 - RMDR





CAIS - NOIN

Reporting of UNBA and INBA



(Optional) CANO - RMDR

Reminder of event details



Confidentiality: Public - CA IC BHLR - Jacques Littré









Slide * 



23. Replace MT 564 Reminder (RMDR) function (OI 24) 

Options for translation

		UNBA and INBA reporting will not be available in CANO

		Two coexisting SMPG recommendations for reminders (for ISO 15022 and ISO 20022 messages)





Translation during coexistence

MT 564

(RMDR)

CAIS

(NOIN)

CANO

(RMDR)

Optional

Linkage

1

2

MT 564

(RMDR)

CAIS

(NOIN)

CANO

(RMDR)

MT 564

(RMDR)

If UNBA/INBA present

Event 

details

3

MT 567

(NOIN)

CAIS

(NOIN)

Optional

Linkage
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ISO 15022

ISO 20022

23. Replace MT 564 Reminder (RMDR) function (OI 24) 

Message flows – CA Missing Instruction Statement

		Creation of this message depends on the examples to be provided by Euroclear, Clearstream and DTCC.



CAST– CA Instruction Statement 



CAST

Reporting of UNBA and INBA



Confidentiality: Public - CA IC BHLR - Jacques Littré
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(1 or more CA event per safekeeping account)
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(Missing instructions per CA event per safekeeping account)


CA Notification Advice
(Reminder of event details)
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Account Servicer


Account Owner


(Communication of tax reclaim, tax details, restrictions, documentation requirements for which no ISO 20022 specific message have been created yet)
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8. Pre-advice of payment (OI 8) 

		A specific message will be created to pre-advise payments.

		This message will be a specific message (that is, distinct from the CA Confirmation advice message) and will be named Pre-advice of movements. 



Closed

Decision

		MT564 market claim ad tax refund functionalities will be reversed in CA Pre-advice of movement



MT564 field :22F in sequence D

ADDB

TAXR – Tax Refund

CA Pre-advice of Movement message (CAPA)



ADDB

CLAI - Claim or Compensation 

CA Pre-advice of Movement message (CAPA)
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3. Event status information split from instruction status (OI 3) 

		To carry:

		Event Stage related statuses in the CA Notification Advice message

		Event Processing related statuses in the CA Event Processing Status Advice message,

		Instruction related statuses in the CA Instruction Status Advice message, and

		Cancellation related status in the CA Instruction Cancellation Request Status Advice message

		Message and design proposal will be in line with the SMPG guidelines

		Open item to be closed after SMPG discussion on usage of MT567 status and reason codes



Closed

Decisions
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Current situation in MT 567

Proposal for ISO 20022

MT567 is used to report status on Cancellation Requests, Instructions and Events.

This mix of different status types is perceived as confusing.

They are expressed by a combination of fields :23G (Function of the message)

CA Instruction Cancellation Request Status Advice

And of fields :25D (Status code) and :24B (Reason code)

CA Notification Advice

CA Instruction Status Advice

The split of MT567  functions/status codes/reason codes will be done according to this proposal and based on the SMPG defined usage guidelines for the MT567

CA Event Processing Status Advice

3. Event status information split from instruction status (OI 3) 

CAST

Cancellation request status

EVST

Event status

INST

Instruction status
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Current situation in MT 567

Proposal for ISO 20022

CA Event Processing Status message

Event related status

EPRC – CA Event Processing Status

ESTA – CA Event Stage



CA Notification Advice message



CR has been created to align ISO 15022 and 20022 solutions for the use of ESTA.





CA details part (equivalent of field :22F::ESTA)

Field :25D contains:

3. Event status information split from instruction status (OI 3) 

COMP

Complete

PEND

Pending

RECD

Reconciled

PWAL

Period of Action

SUAP

Subject to Approval

APPD

Approved

UNAC

Unconditional as to Acceptance

WHOU

Wholly Unconditional

CLDE

Closed / Deactivated

LAPS

Lapsed
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MT564/MT567 - Remove ESTA from MT567 – Make ESTA repetitive in MT564



			Origin of request and date





			Requesting Country: SWIFT



Requesting Group: Securities Standards





			Nature of Change





			Remove status code ESTA from MT567 and make ESTA repetitive in MT564.





			Business context





			This change request is presented in the context of the reverse engineering of the ISO 15022 corporate action messages into ISO 20022. Its purpose is to ensure alignment between the two standards and to facilitate the coexistence period.



1- In ISO 20002, it was agreed to remove all Event Stage (ESTA) codes from the status messages and to make them available only in the CA Notification Advice message.



In ISO 15022, ESTA qualifier and related codes are available in MT564 (Sequence D – Field 22F) and in MT567 (Sequence A2 – Field :25D).



However, this difference between the two standards may create translation issues during the coexistence period.



This change request proposes to remove ESTA from MT567 in order to have them available only in MT564.



2- In ISO 15022, qualifier ESTA in Sequence D field :22F is currently not repetitive. This means that the available codes are currently mutually exclusive. 



In ISO 20022 it was agreed to design the message CA Announcement Advice so that these codes can be repeated. 



However, this difference between the two standards may create translation issues during the coexistence period.



It suggested to change qualifier ESTA in sequence D field :22F from Non-repetitive to Repetitive and that a usage rule is created to ensure that certain combination of codes is not made.





			Message Type(s) Impacted





			MT564, MT567





			Examples





			1- MT 567 Field Specifications



11. Field 25D: Status Code



FORMAT



[image: image1.png]




Option D
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:4!c/[8c]/4!c
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(Qualifier)(Data Source Scheme)(Status Code)



PRESENCE



Mandatory in mandatory subsequence A2 



QUALIFIER



(Error code(s): T89) 
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M/O
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Qualifier
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R/N
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CR
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Options



[image: image10.png]




Qualifier Description
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CPRC
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C4 
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Cancellation Processing Status
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or
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EPRC
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C4 
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Corporate Action Event Processing Status
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or
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IPRC
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C4 



[image: image30.png]




D



[image: image31.png]




Instruction Processing Status
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or
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ESTA
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N
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C4 
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Corporate Action Event Stage



DEFINITION



This qualified generic field specifies: 
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CPRC
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Cancellation Processing Status
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Provides the status of a cancellation request.
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EPRC
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Corporate Action Event Processing Status
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Provides the status of a corporate action or the status of a payment.
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ESTA
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Corporate Action Event Stage
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Stage in the corporate action event life cycle.
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IPRC
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Instruction Processing Status
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Provides the status of an instruction.



CODES



If Qualifier is ESTA and Data Source Scheme is not present, Status Code must contain one of the following codes (Error code(s): K25): 
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PWAL
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Period of Action
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Open for acceptance until the next specified deadline in the announcement (if any).
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SUAP
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Subject to Approval
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Subject to approval at the relevant meeting, eg, dividend.
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APPD
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Approved
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Approved at the relevant meeting, eg, dividend.
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UNAC
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Unconditional as to Acceptance
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The required level of acceptances specified in the terms of the offer has been achieved but there are still outstanding conditions to fulfil.
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WHOU
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Wholly Unconditional
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Wholly unconditional; all conditions specified in the offer document have been satisfied.
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CLDE
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Closed/Deactivated
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The offer is closed for acceptance.
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LAPS 
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Lapsed 
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The event/offer conditions have not been met and the event/offer is terminated or lapsed. 



2 - MT 564 Field Specifications



50. Field 22F: Indicator



FORMAT
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Option F
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:4!c/[8c]/4!c
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(Qualifier)(Data Source Scheme)(Indicator)



PRESENCE



Optional in optional sequence D 



QUALIFIER



(Error code(s): T89) 
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Qualifier Description



.../...
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Corporate Action Event Stage



.../...












			Proposed Implementation Date and ISO Standards





			Implementation Date





			SR 2009


			





			SR 2010


			X





			ISO Standards





			ISO 15022 and ISO 20022


			X





			ISO 20022 only


			





			ISO 15022 only


			








Normal.dot
Produced by SWIFT
Page 1







Slide * 





Current situation in MT 567

Proposal for ISO 20022

Field :25D contains:

CA Instruction Status Advice message

Inx and Cancellation related status

IPRC – Instruction Processing Status

CPRC – Cancellation Processing Status



CA Instruction Cancellation Request Status Advice message







Field :24B reason codes will be split according to the SMPG defined usage guidelines for the MT567

3. Event status information split from instruction status (OI 3) 

CAND

Instruction cancelled

DFLA

Default action

NOIN

No instruction

CAND

Cancellation completed

CANP

Pending cancellation

PACK

Accepted

REJT

Rejected

PACK

Acknowledged / accepted

PEND

Pending

REJT

Rejected

STIN

Standing instruction



Confidentiality: Public - CA IC BHLR - Jacques Littré









Microsoft Word 


Document









_1264257465.doc
DRAFT


V1.1

30th March 2007

Global SMPG MT567 SR2007 Detailed Grid


Note – Global SMPG has reviewed all of the status reason code combinations available in SR2007 for the MT567.  Comments are noted for status reason codes needing additional clarification to insure consistent usage among the industry.  


For SR2007, the DEND status has been removed from IPRC and CPRC and codes now supported in the REJT status.

		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		1

		CAST

		CPRC

		CAND

		CAND

		CANI

		The corporate action instruction has been cancelled as you requested.

		



		2

		CAST

		CPRC

		CAND

		CAND

		NARR

		Narrative reason why the corporate action instruction was cancelled.

		



		3

		CAST

		CPRC

		CANP

		CANP

		ADEA

		The cancellation request is pending.  The cancellation request was received after the account servicer’s deadline and may have been received too late to cancel the corporate action instruction. Processed on best efforts basis.

		To be sent by an account servicer when an attempt to cancel using best efforts will be made.



		4

		CAST

		CPRC

		CANP

		CANP

		LATE

		The cancellation request is pending.  Received after the market deadline.

		To be sent by an account servicer when an attempt to cancel will be made after the market deadline has passed.



		5

		CAST

		CPRC

		CANP

		CANP

		DQUA

		The cancellation request is pending.  Unrecognized or invalid instructed quantity.

		



		6

		CAST

		CPRC

		CANP

		CANP

		NARR

		The cancellation request is pending.  Narrative to be used to specify additional information.

		



		7

		CAST

		CPRC

		REJT

		REJT

		LATE

		The cancellation request is rejected.  Received after the market deadline.

		To be sent by an account servicer if a cancellation instruction will not be processed as it has been received after the market deadline has passed.



		8

		CAST

		CPRC

		REJT

		REJT

		ULNK

		The message was not recognized (unknown linked reference).  

		



		9

		CAST

		CPRC

		REJT

		REJT

		NARR

		Invalid instruction (see reason narrative)

		





		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		10

		CAST

		CPRC

		REJT

		REJT

		ADEA

		The cancellation request is denied because the cancellation instruction was received after the account servicer’s deadline.




		



		11

		CAST

		CPRC

		REJT

		REJT

		DCAN

		The cancellation request has been denied since the corporate action instruction has already been cancelled.




		Replaces CPRC/DEND/DEND/DCAN






		12

		CAST

		CPRC

		REJT

		REJT

		DPRG

		The cancellation request has been denied because the corporate action instruction process is in progress or has been processed.




		Use as the denial code to follow an unsuccessful best efforts attempt (either CPRC/CANP/CANP/ADEA or CPRC/CANP/CANP/LATE was the initial code sent).


Also use if a corporate action instruction is irrevocable and cannot be reversed.


Replaces CPRC/DEND/DEND/DPRG





		13

		CAST

		CPRC

		REJT

		REJT

		INIR

		The instruction is irrevocable.

		New code






		14

		CAST

		CPRC

		PACK

		N/A

		N/A

		The cancellation request has been accepted for further processing.  

		Can be sent for pending cancellations received within deadlines.





		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		15

		INST

		IPRC

		DFLA

		N/A

		N/A

		Default action is taken according to client instructions received.




		Specify default option in structured field in Sequence B.



		16

		INST

		IPRC

		STIN

		N/A

		N/A

		Standing instruction is applied.  




		Specify standing instruction option in structured field in Sequence B.



		17

		INST

		IPRC

		NOIN

		N/A

		N/A

		An instruction has not been received for any or all of the eligible balance.




		GSMPG has endorsed the existing MT564 reminder process instead of the usage of the MT567 NOIN.  The NOIN code should not be used for this purpose.


NOIN can be used as a response for a request for status (MT549) if the status is that the account owner has not sent corporate actions instructions for all or part of an eligible balance.



		18

		INST

		IPRC

		REJT

		REJT

		ADEA

		The corporate action instruction was received after the account servicer’s response deadline.




		To be sent by an account servicer a corporate action instruction will not be processed as it has been received after the account servicer deadline has passed. 



		19

		INST

		IPRC

		REJT

		REJT

		LATE

		The corporate action instruction was received after the market deadline.




		To be sent by the account servicer if a corporate action instruction will not be processed as it has been received after the market deadline has passed.  



		20

		INST

		IPRC

		REJT

		REJT

		LACK

		The instructed position exceeds the eligible balance.

		New SR2007 definition (definition of deleted REJT/OVER code)






		21

		INST

		IPRC

		REJT

		REJT

		SAFE

		Unrecognized or invalid safekeeping account.  




		



		22

		INST

		IPRC

		REJT

		REJT

		DQUA

		Unrecognized or invalid instructed quantity. 

		To be sent by the account servicer if a corporate action instruction will be not be processed as the minimum or multiple instructed quantity has not been instructed.






		23

		INST

		IPRC

		REJT

		REJT

		DSEC

		Unrecognized or invalid financial instrument identification.




		



		24

		INST

		IPRC

		REJT

		REJT

		NMTY

		Mismatch Option Number and Option Type. 




		



		24

		INST

		IPRC

		REJT

		REJT

		OPNM

		Unrecognized Option Number. 

		



		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		25

		INST

		IPRC

		REJT

		REJT

		OPTY

		Invalid Option Type. 

		



		26

		INST

		IPRC

		REJT

		REJT

		ULNK

		The message was not recognized (unknown linked reference).  




		



		27

		INST

		IPRC

		REJT

		REJT

		NARR

		Narrative reason why the corporate action instruction was rejected.




		



		28

		INST

		IPRC

		REJT

		REJT

		INVA

		For tax reclaim, the reclaim is invalid for tax authorities.




		For tax reclaim processing only



		29

		INST

		IPRC

		REJT

		REJT

		REFT

		For tax reclaim, the reclaim is refused by tax authorities.




		For tax reclaim processing only



		30

		INST

		IPRC

		REJT

		REJT

		EVNM

		Unrecognised corporate action event number.




		



		31

		INST

		IPRC

		REJT

		REJT

		CANC

		Option is not valid; it has been cancelled by the market or service provider, and cannot be responded to. Any responses already processed against this option are considered void and new responses will be required.




		New code



		32

		INST

		IPRC

		REJT

		REJT

		INTV

		Option is not active and can no longer be responded to. Any responses already processed against this option will remain valid, eg, expired option.




		New code



		33

		INST

		IPRC

		PACK

		N/A

		N/A

		The corporate action instruction has been acknowledged/accepted for further processing.




		Not to be used as a confirmation that a corporate action instruction has been executed.



		34

		INST

		IPRC

		PACK

		PACK

		NSTP

		The corporate action instruction was not STP and had to be processed manually.




		



		35

		INST

		IPRC

		PACK

		PACK

		ADEA

		The corporate action instruction was received after the account servicer’s deadline.  Processed on a best effort basis.




		



		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		36

		INST

		IPRC

		PACK

		PACK

		LATE

		The corporate action instruction was received after the market deadline.

		



		37

		INST

		IPRC

		PACK

		PACK

		NARR

		Narrative reason why the corporate action instruction is pending or has been accepted for processing (with issues).

		



		38

		INST

		IPRC

		PACK

		 PACK

		OVER

		The instructed position exceeds the eligible balance.




		To be sent by the account servicer if a corporate action instruction will be pended/acknowledged when the account owner has instructed a balance that exceeds the eligible balance (field 93 ELIG),





		39

		INST

		IPRC

		PEND

		PEND

		LACK

		Insufficient securities to execute this corporate action instruction; instruction pending receipt of securities.




		To be sent by the account servicer if there is insufficient securities position to execute the corporate action instruction without taking into account any pending receive transactions.

Comment/question: The inclusion in the current definition of ‘instruction pending receipt of securities’ duplicates the meaning of the PEND/PENR code.  Should we eliminate this phrase from the PEND/LACK definition so that it is clear that PEND/PENR is to be used when settlement activity is being monitored and the instruction is awaiting receipt of securities and that PEND/LACK is used in all other cases of insufficient securities position?  Possible SR2008 change request.





		40

		INST

		IPRC

		PEND 

		PEND 

		ADEA

		The corporate action instruction was received after the account servicer’s deadline.  Processed on a best effort basis.




		



		41

		INST

		IPRC

		PEND 

		PEND 

		LATE

		The corporate action instruction was received after the market deadline.

		



		42

		INST

		IPRC

		PEND

		PEND

		MCER

		Missing or invalid certification; the corporate action instruction is pending until receipt of adequate certification.

		



		43

		INST

		IPRC

		PEND

		PEND

		MONY

		Insufficient cash in your account.

		



		44

		INST

		IPRC

		PEND 

		PEND 

		NARR

		Narrative reason why the corporate action instruction is pending or has been accepted for processing (with issues).

		





		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		45

		INST

		IPRC

		PEND

		PEND

		PENR

		The corporate action instruction is pending receipt of securities from purchase, loan, etc.

		To be sent by an account servicer as a result of monitoring pending settlement activity (for pending receive transactions).






		46

		INST

		IPRC

		PEND

		PEND

		DQUA

		Unrecognized or invalid instructed quantity.

		To be sent by the account servicer if a corporate action instruction will pended if the minimum or multiple instructed quantity has not been instructed.



		47

		INST

		IPRC

		PEND 

		PEND 

		OVER

		The instructed position exceeds the eligible balance.




		To be sent by the account servicer if a corporate action instruction will be pended/acknowledged when the account owner has instructed a balance that exceeds the eligible balance (field 93 ELIG),






		48

		INST

		IPRC

		CAND

		CAND

		CSUB

		The corporate action instruction has been cancelled by the subcustodian.




		



		49

		INST

		IPRC

		CAND

		CAND

		CANS

		The corporate action instruction has been cancelled by the system.




		



		50

		INST

		IPRC

		CAND

		CAND

		CANO

		The corporate action instruction has been cancelled by another party than the instructing party, e.g., market infrastructure such as a Stock Exchange. 




		



		51

		INST

		IPRC

		CAND

		CAND

		NARR

		Narrative reason why the corporate action instruction was cancelled.




		



		52

		INST

		IPRC

		CAND

		CAND

		CANI

		The corporate action instruction has been cancelled as you requested.

		CANI can be sent as a response for a request for status (MT549) to report that the instruction has been cancelled as instructed.



		53

		EVST

		EPRC

		COMP

		N/A

		N/A

		The processing of this corporate action event has been completed.

		





		

		23G


Function

		25D Status Qualifier

		25D Status Code

		24B Reason Qualifier

		24B Reason Code

		Description

		Comments 



		54

		EVST

		EPRC

		PEND

		PEND

		NPAY

		Payment has not been made by issuer.

		



		55

		EVST

		EPRC

		PEND

		PEND

		NSEC

		Securities have not been delivered by issuer.

		



		56

		EVST

		EPRC

		PEND

		PEND

		NARR

		Narrative reason why the corporate action event is pending.

		



		57

		EVST

		EPRC

		PEND

		PEND

		AUTH

		For tax reclaim, the request for tax reclaim has been sent to the tax authorities.

		For tax reclaim processing only.  



		58

		EVST

		EPRC

		PEND

		PEND

		VLDA

		For tax reclaim, the request for tax reclaim is valid for the tax authorities.

		For tax reclaim processing only.  



		59

		EVST

		ESTA

		PWAL

		N/A

		N/A

		 Open for acceptance until the next specified deadline in the announcement (if any).

		



		60

		EVST

		ESTA

		SUAP

		N/A

		N/A

		 Subject to approval at the relevant meeting, e.g., dividend.

		



		61

		EVST

		ESTA

		APPD

		N/A

		N/A

		Approved at the relevant meeting, e.g. dividend.

		



		62

		EVST

		ESTA

		UNAC

		N/A

		N/A

		The required level of acceptances specified in the terms of the offer has been achieved but there are still outstanding conditions to fulfill.

		



		63

		EVST

		ESTA

		WHOU

		N/A

		N/A

		Wholly unconditional; all conditions specified in the offer document have been satisfied.

		



		64

		EVST

		ESTA

		CLDE

		N/A

		N/A

		The offer is closed for acceptance.

		





Linkage Requirements


When using the EVST function for EPRC and ESTA, link to last MT564 sent using PREV.


When using the CAST function for CPRC or the INST function for IPRC, link to the MT565 instruction received using RELA.


When sending IPRC/STIN, IPRC/DFLA or IPRC/NOIN, at a minimum send CORP.  Can also link to last MT564 using PREV.


Status Usage Guidelines


REJT is used to notify the account owner that the instruction will not be processed.  The account servicer would expect the account owner to reinstruct or to cancel and reinstruct, based on SLA.


PEND is used when the instruction’s processing is pending.  The instruction can then be either accepted for further processing or denied.


PACK is used when the instruction has been accepted for further processing.


When status is IPRC/REJT, account owner is expected to reinstruct or to cancel and reinstruct, based on SLA.


 (except for reason code ADEA and LATE).


When status is CPRC/REJT/REJT/ULNK or NARR, account owner is expected to reinstruct the cancellation instruction.


Multiple Reason Reporting

When multiple reject or pending reasons apply to a request all the reasons should be reported in one status message, no limit applies to the number of reasons which may be reported in one message.


_1277032137.ppt
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		Split CA event details from balance and entitlements (OI 1) 



Decision

Closed

		Reverse engineer the MT564 message into 1 ISO 20022 message.

		Embed the SMPG guidelines (DvsE, EvsE1…) in the new message.

		Design the message in such way that its content can be easily identified upon receipt (ie, message is new, is a replace, message contains balances and/or entitlements, etc…).





Confidentiality: Public - CA IC BHLR - Jacques Littré
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Current situation in MT 564

Proposal for ISO 20022

Functions of MT564 are expressed by a combination of fields :23G (Function of the message)

Combined with field :22F in sequence D (NVR C16)

		Split CA event details from balance and entitlements (OI 1) 



ADDB

Additional Business Process

REPL

Replacement

CANO - REPL

REPE

Eligible Balance Notification 

CANO - REPL + Content Indicator

NEWM

New Message

CANO - NEWM

CANC

Cancellation Request 

CA Cancellation Advice message

RMDR

Reminder 

CANO - RMDR

WITH

Withdrawal

CA Cancellation Advice (CACN) - WITH

NEWM

+ 25D:PROC//ENTL

CANO - NEWM + Content indicator

ADDB

TAXR – Tax Refund

CA Pre-advice of Movement message (CAPA)



ADDB

CLAI - Claim or Compensation 

CA Pre-advice of Movement message (CAPA)



ADDB

REVR - Reversal 

CA Reversal Advice message (CARE)





Confidentiality: Public - CA IC BHLR - Jacques Littré
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Identification & Reference

Olivier Connan

SWIFT Standards
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Concept applied to CA

		ID and Reference document is conceptual and aims at being applicable in all domains.

		Eg, in CA: one document per message.

		If any question on the concept, see Alex…

		Let’s focus on CA

		Good news: No major impact on CA
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Reminder

		A Transaction is a business process performed by a set of business partners to reach a business objective (a customer transfer, a securities order…). Business partners perform transactions by exchanging business documents in a pre-determined sequence. 

		A transaction is an end to end process designed for an automated system. It is not necessarily a complete end to end business transaction. For example, a complete business transaction can be seen as an order, followed by an invoice and a payment. It is likely that for automation, it will be considered as 3 different transactions. The granularity of the transaction will depend from one domain to another, from one business context to another. 
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Transaction in CA

Document

Document

Document

Document

Document

Document

Document

Document

Document

Document

Document

Transaction

Transaction

Transaction

		The implementation of the concept depends on the business area

		But also depends on the business process it covers (eg, CA announcement versus statement reporting)



EndtoEnd Transaction
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CA Process (very basic, just for illustration)

AA

BB

CC

ZZ



CAIssuerAnnouncement

IssuerCorporateActionID: ZZ

CAIssuerAnnouncementID:ANNZ 1 



CAAnnouncement (Acc B1)

CorporateActionID: CC

CAAnnoucementID: ANNC 1 

IssuerCorporateActionID: ZZ



CAAnnouncement

CorporateActionID: BB

CAAnnoucementID: ANNB 1 

IssuerCorporateActionID: ZZ



CAAnnouncement (Acc B2)

CorporateActionID: CC

CAAnnoucementID: ANNC 2 

IssuerCorporateActionID: ZZ



EligibleBalanceNotif (Acc B1)

CorporateActionID: CC

EligBalanceNotifID: ELIGC 1 

IssuerCorporateActionID: ZZ



EligibleBalance (Acc B2)

CorporateActionID: CC

EligBalanceNotifID: ELIGC 2 

IssuerCorporateActionID: ZZ



CAEligibleBalance

CorporateActionID: BB

EligBalanceNotifID: ELIGB 1 

IssuerCorporateActionID: ZZ
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CA Process

AA

BB

CC

ZZ



CAInstruction

CorporateActionID: BB

CAinstructionID: INXA 1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGB 1



CAInstruction (Acc B1)

CorporateActionID: CC

CAinstructionID: INXB 1B1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGC 1



CAIssuerInstruction

IssuerCorporateActionID: ZZ

CAIssuerinstructionID: INXC 1



CAIssuerAnnoucementID:ANNZ 1



CAInstruction (Acc B2)

CorporateActionID: CC

CAinstructionID: INXB 1B2

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGC 2



CAIssuerConfirmation

IssuerCoporateActionID: ZZ

CAIssuerConfirmationID:CONFZ 1 



CAConfirmation (Acc B1)

CoporateActionID: CC

CAConfirmationID: CONFC 1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGC 1



CAConfirmation

CoporateActionID: BB

CAAnnoucementID: CONFB 1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGB 1



CAConfirmation (Acc B2)

CoporateActionID: CC

CAAnnoucementID: CONFC 2 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGC 2
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Cancellation Request Process

AA

BB

CC

ZZ



CancellationStatusAdvice

CorporateActionID: BB

CancelStatusAdvID: CSTATB1



CancellationRequestID: CANCA1 



CancellationStatusAdvice

CorporateActionID: CC

CancelStatusAdvID: CSTATC1



CancellationRequestID: CANCB1



CancellationRequest

CorporateActionID: BB

CancellationRequestID: CANCA1



CAInstructionID: INXA1



CAInstruction

CorporateActionID: BB

CAinstructionID: INXA 1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGB 1



CAInstruction (Acc B1)

CorporateActionID: CC

CAinstructionID: INXB 1B1 

IssuerCorporateActionID: ZZ



EligBalanceNotifID: ELIGC 1



CAIssuerInstruction

IssuerCorporateActionID: ZZ

CAIssuerinstructionID: INXC 1



CAIssuerAnnoucementID:ANNZ 1



CancellationRequest

CorporateActionID: CC

CancellationRequestID: CANCB1



CAInstructionID: INXB1B1



CancellationRequest

CorporateActionID: ZZ

CancellationRequestID: CANCC1



CAInstructionID: INXC 1



CancellationStatusAdvice

CorporateActionID: ZZ

CancelStatusAdvID: CSTATC1



CancellationRequestID: CANCC1
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Cancellation Advise Process (Transaction)

AA

BB

CC

ZZ



CAIssuerAnnoucement

IssuerCoporateActionID: ZZ

CAIssuerAnnoucementID:ANNZ 1 



CAAnnoucement (Acc B1)

CoporateActionID: CC

CAAnnoucementID: ANNC 1 

IssuerCorporateActionID: ZZ



CAAnnoucement

CoporateActionID: BB

CAAnnoucementID: ANNB 1 

IssuerCorporateActionID: ZZ



CAAnnoucement (Acc B2)

CoporateActionID: CC

CAAnnoucementID: ANNC 2 

IssuerCorporateActionID: ZZ



CancellationAdvice (Acc B1)

CoporateActionID: CC

CancellationAdviceID: CANCC 1 

IssuerCorporateActionID: ZZ



CancellationAdvice (Acc B2)

CoporateActionID: CC

EligBalanceNotifID: CANCC 2 

IssuerCorporateActionID: ZZ



CancellationAdvice

CoporateActionID: BB

CancellationAdviceID: CANCB 1 

IssuerCorporateActionID: ZZ



CancellationAdvice

IssuerCoporateActionID: ZZ

CancellationAdviceID:CANCZ 1 
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Cancellation Advise Process (Document)

AA

BB

CC

ZZ



CAIssuerAnnoucement

IssuerCoporateActionID: ZZ

CAIssuerAnnoucementID:ANNZ 1 



CAAnnoucement (Acc B1)

CoporateActionID: CC

CAAnnoucementID: ANNC 1 

IssuerCorporateActionID: ZZ



CAAnnoucement

CoporateActionID: BB

CAAnnoucementID: ANNB 1 

IssuerCorporateActionID: ZZ



CAAnnoucement (Acc B2)

CoporateActionID: CC

CAAnnoucementID: ANNC 2 

IssuerCorporateActionID: ZZ



CancellationAdvice (Acc B1)

CancellationAdviceID: CANCC 1



 CAAnnoucementID: ANNC 1



CancellationAdvice (Acc B2)

EligBalanceNotifID: CANCC 2 



CAAnnoucementID: ANNC 2



CancellationAdvice

CancellationAdviceID: CANCB 1 



CAAnnoucementID: ANNB 1



CancellationAdvice

CancellationAdviceID:CANCZ 1

 

CAIssuerAnnoucementID:ANNZ 1
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1 Objectives


This document aims at proposing an identification/reference usage scheme for business Documents (instruction, cancellation, status advice, statement, request ...) exchanged between parties in a communication flow that compose a Transaction. 

This usage scheme is to be considered as design principles and guidelines in message development.

Transaction, Document and Message

WARNING : The terms Transaction, Document and Message used in this paper aim at describing concepts. They are not business terms.  The reader should therefore carefully read the definition to have a clear understanding of how these terms are used in the context of this paper.

A Transaction is a business process performed by a set of business partners to reach a business objective (a customer transfer, a securities order…). Business partners perform transactions by exchanging business documents in a pre-determined sequence. 


A transaction is an end to end process designed for an automated system. It is not necessarily a complete end to end business transaction. For example, a complete business transaction can be seen as an order, followed by an invoice and a payment. It is likely that for automation, it will be considered as 3 different transactions. The granularity of the transaction will depend from one domain to another, from one business context to another.


A Document is the set of business data exchanged between 2 business partners to support a transaction. Considering this definition:


· a “delivery versus payment instruction” is a document,


· a “single customer credit transfer” is document, 

· a “trade status advise” is a document, 

· a statement of transaction” is a document. 

A document necessarily contains some information to identify the transaction.

[image: image1.wmf]

A Message is a transport media, an envelope, for one or more documents. It is typically composed of one header and of one or more documents(s). Considering that definition:


· a MT 543 is a message containing a “delivery versus payment instruction” document,


· a MT 103 is another message containing a “single customer credit transfer” document,


· a MT 509 is a message containing a “trade status advise” document,


· a MT 536 is a message containing a “statement of transactions” document.

The transport of messages and their identification or reference allocation is specific to a network. For this reason, this paper will focus on transactions and business documents identification/reference, not on message identification/references.
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Complementary concepts


A Group or Bulk is defined when one or more business documents are sent together, eg, investment funds bulk order. 

When a message contains one or more groups of business documents, it may contains a set of information to describe how the grouping/bulking is organised: typically a group identification, a counter of business documents, etc.


[image: image4.wmf]
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A Page is a fraction of a business document. It is needed when a business document is too large to fit in one message. In such cases, the document must be split into “Pages”.



A File is a technical transport mechanism to transport multiple documents or messages (each with their individual message header, eg, for a message batch transmission). A file has its own header with its own file identification. There may be rules established on what can and cannot be combined in a same file. 

The below illustrates a file transporting multiple messages.













Identification and reference:

An Identification is a string of characters identifying a transaction, a document, a group of document (or a message).


A Reference is a string of characters identifying a transaction in another transaction, a document in another document (or a message in another message). 

The identifications and references should be RELIABLE. It means that business applications should be able to use them to match business documents without risk of confusion (eg. matching an order with the wrong confirmation).


To be reliable, identifications / references must be unambiguous:


· Their name and definition must clearly indicate what they are. 


· Their content must clearly identify one single business document, eg, an order identification must allow the retrieval, without ambiguity, of an order from a database.


It does not mean that identification must be globally unique. 


An order, for example, is exchanged between an investor and a broker. When the broker receives the order, he stores it in his own system and assigns his own identification. If he receives another order with the same number from another investor, there is no ambiguity.


If the same investor sends 2 distinct orders with the same identifications, then there is a possible confusion. 



[image: image2]

An important point to consider when discussing about identifications/references is the scope in which an identification must be unambiguous. In the example above, the order identification must be unique in the scope of the sender (investor).

2 Requirements

The below chapter describes the requirement for the proposed identification/reference scheme to work.

Requirement 1. A transaction needs to be identified by a transaction identification.


Rationale:


This unique identification will be used to reference a specific transaction, without having to repeat all the information describing the transaction. This will be needed in processes such as:

Investigations


Status reports


Statements


Transaction life cycle operations: modify, delete, amend...

The issuer of this transaction identification and the scope of its usage, ie, when does a transaction starts and ends, will depend on the business area and flows.

Requirement 2. A transaction identification needs to be unique in the scope of the party initiating the transaction.


Rationale:


The transaction originator should be able to retrieve a transaction without ambiguity.

A transaction identification is not necessarily unique to all parties involved in the transaction, ie, in a transaction where a matching takes place (eg, securities settlement), both side of the settlement transaction may have a different transaction identification.

Requirement 3. The name of the transaction identification needs to reflect the business semantic of the transaction 

Example: 


SettlementTransactionIdentification 

CorporateActionIdentification


PaymentIdentification...

Rationale:


As a transaction is a business object, it is important to use non ambiguous business vocabulary. 

Requirement 4. A business document needs to be identified by a document identification


Rationale:


It is important that each document has its own identification, independently from the identification of the message that contains the business document and from the transaction identification.

Requirement 5. A business document needs to contain a reference to the transaction in which context it has been created.


Rationale:


Each business partner needs to identify the transaction that is currently executed.


Requirement 6. The name of the business document identification needs to reflect the business semantic of the document

Example: 


SettlementInstructionIdentification 


SettlementInstructionCancellationIdentification


PaymentInstructionIdentification...

Rationale:

As a business document is a business object, it is important to use non ambiguous business vocabulary.

 

Requirement 7. A message needs a unique identification


Rationale: 

This identification is typically in the header of the message and is independent from the business document identification. The messaging systems need to process messages based on their Id.


Requirement 8. A group needs a unique identification


Requirement 9. Each page of a document needs to be identified by a sequential number starting at one. The last page needs to be identified.

Requirement 10. A file needs a unique identification


Requirement 11. Other references may be optionally provided in addition of the transaction and document identification.


 

3 Example: Settlement Instruction

Below is an example of implementation of this proposal in a specific scenario. It is clear that if this proposal is accepted, more scenarios will need to be illustrated to ensure the proposal works in all known scenarios.


3.1 Scenario description: Preadvice, instruction, match, settlement

The below example is a typical example of settlement instruction going from a CSD participant to a CSD.


· On SD-2, Bank A sends to the CSD a preadvice (instruction on hold) for a receipt against payment instruction due to settle on S. The CSD receives and successfully validates instruction and reports back the status to Bank A (unmatched).


· In parallel, the CSD sends an allegement to Bank B, the counterparty of Bank A.


· ON SD-1, Bank B sends to the CSD a delivery against payment instruction matching with Bank A receipt against payment instruction. The CSD successfully validates the instruction and reports back the status to Bank A and Bank B (Matched but pending due to one party being on hold).


· In parallel, the CSD sends an allegement removal to Bank B, the counterparty of Bank A.


· On S, Bank A sends a instruction to authorise settlement of its matched instruction at the CSD. The CSD receives and successfully validates instruction and settle the transaction. 


The settlement transaction gets identified as 


· AAAAAAAAA by Bank A


· BBBBBBBBBB by Bank B


In bold are the mandatory identification and references. The example does not cater for message references as it is possible that one message contains multiple documents. Message reference should be handled at message level, not at business document level.

IDs issued by Bank A are in blue.

IDs issued by CSD are in red.

IDs issued by Bank B are in green.

3.2 Sequence Diagram like illustration




3.3 Table summary


		Message sequence

		Transaction

		Document



		

		Identification

		Identification

		Reference to another document



		Settlement RVP Instruction (on hold) from Bank A to CSD

		SettlementTransactionID: AAAAAAAAA

		SettlementInstructionID: A1111111A

		



		Unmatched status advice from CSD to Bank A

		SettlementTransactionID: AAAAAAAAA



		SettlementStatusAdviceID: CSDAAA111CSD



		SettlementInstructionInstructionID: A1111111A



		Allegement from CSD to Bank B

		SettlementTransactionID: AAAAAAAAA



		SettlementAllegementID: CSDBBB111CSD



		



		Settlement DVP instruction from Bank B to CSD

		SettlementTransactionID: BBBBBBBBBB

		SettlementInstructionID: B1111111B

		



		Matched but pending status advice from CSD to Bank A

		SettlementTransactionID: AAAAAAAAA



		SettlementStatusAdviceID: CSDAAA222CSD



		SettlementInstructionID: A1111111A



		Matched but pending status advice from CSD to Bank B

		SettlementTransactionID: BBBBBBBBBB



		SettlementStatusAdviceID: CSDBBB222CSD



		SettlementInstructionID: B1111111B



		Allegement cancellation from CSD to Bank B

		SettlementTransactionID: AAAAAAAAA



		AllegementCancellationID: CSDBBB333CSD



		SettlementAllegementID: CSDBBB111CSD



		Release instruction from Bank A to CSD

		SettlementTransactionID: AAAAAAAAA



		ReleaseInstructionID: A2222222A



		SettlementInstructionID: A1111111A



		Settlement Confirmation to Bank A

		SettlementTransactionID: AAAAAAAAA



		SettlementConfirmationID: CSDAAA333CSD



		SettlementInstructionID: A2222222A



		Settlement Confirmation to Bank B

		SettlementTransactionID: BBBBBBBBBB



		SettlementConfirmationID: CSDBBB444CSD



		SettlementInstructionID: B1111111B





AllegementCancellation



Identifications



SettlementTransactionID AAAAAAAAA



AllegementCancellationID CSDBBB333CSD



References



SettlementAllegementID CSDBBB111CSD











SettlementConfirmation



Identifications



SettlementTransactionID BBBBBBBBB



SettlementConfirmationID CSDBBB444CSD



References



SettlementInstructionID B1111111B











SettlementConfirmation



Identifications



SettlementTransactionID AAAAAAAAA



SettlementConfirmationID CSDAAA333CSD



References



SettlementInstructionID A1111111A











ReleaseInstruction



Identifications



SettlementTransactionID AAAAAAAAA



ReleaseInstructionID A2222222A



References



SettlementInstructionID A1111111A







SettlementStatusAdvice (matched but pending)



Identifications



SettlementTransactionID BBBBBBBBB



SettlementStatusAdviceID CSDBBB222CSD



References



SettlementInstructionID B1111111B











SettlementStatusAdvice (matched but pending)



Identifications



SettlementTransactionID AAAAAAAAA



SettlementStatusAdviceID CSDAAA222CSD



References



SettlementInstructionID A1111111A











SettlementInstruction



Identifications



SettlementTransactionID BBBBBBBBB



SettlementInstructionID B1111111B







SettlementAllegement



Identifications



SettlementTransactionID AAAAAAAAA



SettlementAllegement CSDBBB111CSD







SettlementStatusAdvice (unmatched)



Identifications



SettlementTransactionID AAAAAAAAA



SettlementStatusAdviceID CSDAAA111CSD



References



SettlementInstructionID A1111111A











Bank B







Bank A







SettlementInstruction (RVP on hold)



Identifications



SettlementTransactionID AAAAAAAAA



SettlementInstructionID A1111111A
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