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SMPG INVESTMENT FUNDS WORKING GROUP

CONFERENCE CALL

WEDNESDAY 14 JULY 2010
1. ATTENDEES

	1. 
	GB 
	David Aspinall
	DA

	2. 
	NO
	Pål Bergquist
	PB

	3. 
	XS
	Rainer Vogelgesang
	RV

	4. 
	XS/Co-chair
	Nadine Badesire Muhigiri
	NBM

	5. 
	GB/Co-chair
	David Broadway
	DB

	6. 
	Facilitator
	Omar Rodriguez
	OR


2. AGENDA
2.1 Pending action from previous conference call (related to the Transfer information exchange process (v0.3).ppt) 
g)    new closing slide to illustrate the possible variations where the shares are deposited with (I)CSDs on either the delivering or receiving side or both, with mappings between the ISO 20022 messages and their MT or proprietary equivalents. 
h)     Apart from validating the changes discussed above, we also need to decide whether or not there is any need to identify in the information request message that the stock is to be received or delivered 
With regard to item h), DB provides the following analysis after the meeting in support of not including any delivery/receipt indication: 
The initial gathering and exchange of information involves two messages: RequestForPEPOrISAOrPortolioInformation (sese.019.001) and PEPOrISAOrPortolioInformation (sese.018.001). 
In the processes we have charted, the only recipients of "request" message are delivering parties (steps 1/2 where the process is initiated by Bank A, or steps 1 - 3 where it is initiated by Bank B).  Receipt of the "request" message is therefore an unambiguous indicator to the recipient that it is part of the delivery chain. 
In our processes, "information" messages may be received by parties in both the delivery and receiving chains (all blue steps other than those mentioned above).  However, "information" messages will only be received unsolicited (ie. not in response to a previous request) when they are in the receiving chain (steps 5 - 7 where the process is initiated by Bank A, or steps 7/8 where it is initiated by Bank B).  Receipt of an "information" message without a RelatedReference block is therefore an unambiguous indicator to the recipient that it is part of the receiving chain. 
The reason for proposing to exclude them is that there is that I do not believe there is an obvious place in either message for delivery/receipt indicator, which means we would have to devise a workaround and perhaps raise a change request.  This effort would be saved if we could agree that the indicator was not required 
2.2 Feed-back on suggestion that the SMPG steering committee should set a deadline before the next physical meeting in Amsterdam, in order to know the number of members with the intention to attend the meeting in Brazil: Rio de Janeiro, and decide whether or not the meeting will take place in this location

2.3 Feed-back on setting up of a mechanism to have combined sessions with the different working groups when necessary, since the S&R and CA groups have already started the reverse engineering of ISO 15022 into 20022, therefore, there is a greater possibility to collide with the Investment Funds = get a prioritized list of common business processes in order to assess the sessions that may be required. 

2.4 Status on “the work in progress” group’s documentation, and approach to follow for publication (consolidation Vs separate sets of document with cross referencing).

· Stock transfer "business" document published in draft form (might need some revision in the light of current work)

· Stock transfer message maps - prepared, but awaiting feedback from NMPGs

· Portfolio transfer business document in preparation

· Portfolio transfer message maps to be prepared

2.5 Volunteer to make a 20’ presentation max at SIBOS on Thursday 28th on the group’s achievements and challenges ahead.
3. DISCUSSIONS
3.1. Pending action from previous conference call (related to the Transfer information exchange process (v0.3).ppt) 
g)    new closing slide to illustrate the possible variations where the shares are deposited with (I)CSDs on either the delivering or receiving side or both, with mappings between the ISO 20022 messages and their MT or proprietary equivalents. The group had no issues with the illustration. Therefore, the closing slide was agreed as it is. 
h)     Apart from validating the changes discussed above, we also need to decide whether or not there is any need to identify in the information request message that the stock is to be received or delivered. The group decided to leave the deck of slides unchanged to reflect the business requirement, and discuss how it will be done during the mapping of the business requirements into the messages. 
3.2. Feed-back on suggestion that the SMPG steering committee should set a deadline before the next physical meeting in Amsterdam, in order to know the number of members with the intention to attend the meeting in Brazil: Rio de Janeiro, and decide whether or not the meeting will take place in this location. 









OR reported that this item was discussed at the SMPG steering committee, and that the suggestion made is to remind all the working group members to include two business trips: 1) Brazil: Rio de Janeiro (for early Q2 2011) and Canada: Toronto (for late 3Q 2011) during the budgeting exercise that most companies already started this year or are about to. 
DB pointed out that such approach may undermine the participation of working group members that may decide to go to one of the meetings but not both, due to budget constraints. In addition to the fact that most of the working group members are located in Europe, and is very unlikely that SMPG members in Europe would get budget for two SMPG meetings in the American continent. Therefore, it was suggested that the SMPG steering committee may have to consider to only have one meeting in the American continent next year, and the 2nd one ad-hoc by working group. OR will bring up this observation to the SMPG steering committee.

             

RV suggested the offering of a facility to attend the meeting via video conferencing for those SMPG members who are not able to attend physically. OR will explore this alternative with the Brazilian hosts.     
3.3. Feed-back on setting up of a mechanism to have combined sessions with the different working groups when necessary, since the S&R and CA groups have already started the reverse engineering of ISO 15022 into 20022, therefore, there is a greater possibility to collide with the Investment Funds. 
OR reported back to the group the need to get a prioritized list of common business processes with the CA and S&R groups, so that the SMPG steering committee can assess the sessions that may be required; and when they may have to be scheduled.
DB suggested the organization of a conference call with all the working group co-chairs to brainstorm on the subject and report back to the group on the outcome. The group agreed with the approach. OR will organize the conference call early in September. 
3.4. Status on “the work in progress” group’s documentation, and approach to follow for publication (consolidation Vs separate sets of document with cross referencing).

· Stock transfer "business" document published in draft form (might need some revision in the light of current work)

· Stock transfer message maps - prepared, but awaiting feedback from NMPGs

· Portfolio transfer business document in preparation

· Portfolio transfer message maps to be prepared
It was agreed to consolidate the information exchange and stock transfer documentation in one document. OR will draft the documentation and message maps, so that it can be delivered before the next conference call in September. DB will provide OR with the work already done on transfers in the UK, so that it can be used as framework.
3.5. Volunteer to make a 20’ presentation max at SIBOS on Thursday 28th on the group’s achievements and challenges ahead. None of the attendees of the call will go to SIBOS this year. Therefore, it was agreed to ask the group members who did not attend the call: who can volunteer for making the 20’ presentation at SIBOS?

3.6. August monthly conference call: it was decided to cancel the call due to the summer holidays 

4. Next conference call details
4.1. Next conference call details
The timing – cancellation of the conference calls will be decided by co-chairs and facilitator, based on the numbers of participants confirmations received previous to the calls.

Date:            

            15 Sep. 2010 - WED
Start Time:                
            02:00 PM GMT+01:00

Duration:                 
            01:00 hr
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